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Call to Order 
The meeting was called to order at 7:30 pm.   
  

Roll call was answered by Trustees Huckins, Dustin, Harlfinger, Bojarski, Anderson, Murphy, and President 
Bogdanowski.  
 

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of 
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community 
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brad Stewart, and Village 
Clerk Shannon DuBeau.  
 
The Pledge of Allegiance was led by Trustee Murphy. 
 
President Bogdanowski presented the 2024 Gordon Larsen Award to A Place for Children with Autism. 

Public Comment    
None.  

Consent Agenda 
This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes 
to remove an item. For members of the public, copies of the agenda are available at the entryway. 
 
A. Motion to accept and place on file the minutes of the January 23, 2025 Committee of the Whole meeting.  
 
B. Motion to accept and place on file the minutes of the January 23, 2025 Village Board meeting.  
 
C. Motion to Approve the February 14, 2025 Schedule of Bills for FY24, total of all funds in the amount of 

$87,896.21.  
 
D. Motion to Approve the February 14, 2025 Schedule of Bills for FY25, total of all funds in the amount of 

$588,115.65. 
 
Motion to approve the Consent Agenda items A-D was made by Trustee Harlfinger and seconded by Trustee 
Huckins.  On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. 
Motion carried.  
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Items for Discussion and Consideration 
The Board may combine multiple items in the same motion. A trustee may at any time request that the combined 
action be voted upon in separate motions. 
 

A. Request to Approve a Side Letter Agreement w/ Service Employees International Union (SEIU), Local 
73 

Summarized by Village Administrator Shannon Andrews  

The Village is currently under an agreement with the Service Employees International Union (SEIU), Local 73, with 
a term set to expire on December 31, 2026. During contract discussions, representatives from SEIU had expressed 
an interest in retaining a work shift from 6:30am to 3:00pm throughout the entire year. Currently, the department 
works these hours through the summer months and must then shift the hours to 7:00am to 3:30pm during the 
winter months. The request surfaced again during recent labor management meetings. The Department leadership 
feels that these hours can be accommodated moving forward and is recommending a more permanent change to 
Public Works hours of operation to align with 6:30am to 3:00pm. The Side Letter Agreement incorporates these 
changes with an effective date of March 2, 2025. 
 

In addition, the Village’s 2025 Personnel Rules and Regulations included a change to the 2025 holidays that 
eliminated the half days on Christmas Eve and New Year’s Eve in favor of one full day on Christmas Eve. The 
agreement aligns the holidays within the SEIU agreement with the Village policy. 
 

Motion 
Motion to approve the Side Letter Agreement between Service Employees International Union Local #73 and the 
Village of Lake in the Hills was made by Trustee Harlfinger and seconded by Trustee Huckins.  On roll call vote, 
Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.  
 

B. Request to Waive Competitive Bidding and Resolution for Change Orders - Police Facility 
Summarized by Village Administrator Shannon Andrews  

The Village began construction of the new police facility in April of 2024, with Camosy Construction serving as the 
Construction Manager. The Guaranteed Maximum Price (“GMP”) for this project was set at $22,955,139; however, 
this cost does not include architectural fees or owner supplied items, which grow the total project cost to 
$26,503,798.30. This remains below the planned $27,000,000 for this project. 
 

Since construction began, the Village has received requests for 23 change orders totaling $57,110 across the 33 
total contracts/sub-contracts associated with this project. Of these, fifteen (15) have been increases, four (4) have 
been decreases, and another four (4) required no changes. All changes to date have been processed 
administratively, as no single contract has had a change in scope exceeding $25,000 that would require rebidding 
or Board approval. These change orders have been considered necessary adjustments to construct the new facility 
in alignment with Village expectations. 
 

Two of the aforementioned change-orders have been to a single sub-contractor for structural carpentry by the 
name of R.E.W. Supply, who is supplying the glue laminate beams (“glulams”) for this project. The glulams are 
considered a critical path item for on-time completion. On October 29, 2024, #COR-16 was approved for $3,001.03 
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for the addition of glulam reinforcing screws, which are intended to solve for any potential delaminating of the 
glulams over time. On November 13, 2024, #COR-18 was approved for $5,168.85 for a change to provide a 
stained/pigmented coating on the wood decking in lieu of clear coat, as originally specified. This modification is 
expected to minimize any graying that could occur for decking that is exposed to sunlight/UV. 
 

Change Order # R.E.W. Camosy Total Cost Purpose 

COR-16 $ 2,903.00 $ 98.03 $ 3,001.03 Changes to the glulam reinforcing screws 

COR-18 $ 5,000.00 $168.85 $ 5,168.85 Change in pigment of the stain for decking 

Change Order Total:   $ 8,169.88  

 

The GMP includes a contractor contingency in the amount of $547,427, with any unused funds being considered 
savings for the Village at the end of the project. In accordance with the Village’s contract with Camosy, they have 
submitted the required notices of their intent to utilize contingency funds in an amount totaling $78,876.84 for a 
2nd factory application of the stain and the change in the specified pigment. While the specifications from the 
architect had required a 2nd coat, it was not included in Camosy’s subcontract with R.E.W. Supply, requiring Camosy 
to draw from Contingency to cover the difference in cost. Since structural carpentry is a critical path item, staff gave 
verbal approval to move forward. 
 

The chart below summarizes all the change requests to date, for a total change of $87,046.72 in the Structural 
Carpentry contract: 
 

Change Order # REW Camosy Total Cost Purpose 

CTC-001 $24,770.00 $ 0.00 $24,770.00 
Cost of 2nd factory applied coat on 
glulams 

CTC-002 $50,169.61 $ 0.00 $50,169.61 
Cost of 2nd factory applied coat on 
decking 

CTC-003 $ 3,937.23 $ 0.00 $ 3,937.23 
Material for pigment of the stain 
for glulams 

Contingency Requests:   $78,876.84  

COR-16 $ 2,903.00 $ 98.03 $ 3,001.03 
Changes to the glulam reinforcing 
screws 

COR-18 $ 5,000.00 $168.85 $ 5,168.85 
Change in pigment of the stain for 
decking 

Previous Change Orders:   $ 8,169.88  

Total Change Orders:   $87,046.72  

 

In order to formally approve these requests, staff is requesting that the Village waive competitive bidding and 
approve a Resolution for a change order in the amount of $87,046.72 with Camosy Construction. The approval of 
the contingency requests reduces the available funds in the Contingency line item by $78,876.84, in order to add 
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those funds to Camosy’s contract. The total cost for Structural Carpentry with the approval of all change orders 
increases from $1,500,000 to $1,586,780. 
 

Financial Impact  
The adjusted GMP, including all previous administratively approved change orders, is currently $23,011,892. With 
Board approval of the Resolution the GMP would not change; however, $78,876.84 would be moved from the 
Contingency line item to the subcontract with R.E.W. Supply under 6.20 Structural Carpentry. The total project cost 
for the police facility is estimated to be $26,560,551.30. 
 

Trustee Huckins questioned the origin of the issues. Administrator Andrews explained that Dewberry Architects and 
Camosy Construction both made mistakes. Dewberry is at fault for adding glulams to the specs without the Village’s 
authorization and Camosy failed to include the 2nd factory application of the stain in the subcontract. Trustee 
Huckins then questioned the reinforcement screws. Administrator Andrews stated that the contractor made that 
recommendation based on the designs. 
 

Trustee Harlfinger questioned contingency qualifications. Administrator Andrews stated that the Camosy related 
errors will be eligible for contingency. All errors have been verbally acknowledged by the vendors. Trustee Harlfinger 
noted the possibility of warranty violations. 
 

Motion 
Motion to waive competitive bidding and approve a Resolution approving Change Orders #COR-16, #COR-18, #CTC-
001, #CTC-002, and #CTC-003 to the Structural Carpentry Contract with Camosy Incorporated was made by Trustee 
Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees Murphy, Dustin, Anderson, Bojarski, Huckins, 
and Harlfinger voted Aye. No Nays. Motion carried.  
 

C. Request to Waive Competitive Bidding and approve a Contract with Windy City Amusements, Inc. 
to Supply Amusements at Summer Sunset Festival 

Summarized by Village Administrator Shannon Andrews  

A one-year agreement with Windy City Amusements, Inc. to supply amusements for the annual Summer Sunset 
Festival that is scheduled for August 29, 2025 through August 31, 2025. 
 

Since 2023, the Village has engaged in single year agreements with Windy City Amusements, Inc. under the terms 
and conditions below: 
 

• 38% of ride gross up to $100,000  
• 40% of ride gross on anything over $100,000  
• $200.00 per “fun booth stand 

This agreement also requires that the Village provide a written request for perimeter fencing, if desired, with the 
associated costs being the responsibility of the Village. In addition, the wristband costs were updated to mirror the 
charges from the previous year. The contract includes the ability to renew, under the same terms and conditions, 
for up to two additional one-year terms, however, either party can terminate with 60 days written notice. 
 

Financial Impact  
The Village’s FY2025 budget estimates net proceeds totaling $43,000 for the carnival. 
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Trustee Huckins questioned the terms and conditions of the contract renewal option. Administrator Andrews stated 
that the numbers will remain the same. 
 

Motion 
Motion to waive competitive bidding and approve the Contract to Supply Amusements with Windy City 
Amusements, Inc. for the 2025 Summer Sunset Festival was made by Trustee Harlfinger and seconded by Trustee 
Anderson.  On roll call vote, Trustees Dustin, Anderson, Huckins, Murphy, Bojarski, and Harlfinger voted Aye. No 
Nays. Motion carried.  
 

D. Request to Approve the Purchase of Magnet Forensics AXIOM Software 
Summarized by Chief of Police Matt Mannino  

The FY25 approved budget includes the purchase and implementation of a new software program, Magnet 
Forensics AXIOM, for the police department. This software program was researched to further assist with digital 
evidence investigations by being able to recover, process and analyze digital evidence. This software will be 
specifically beneficial when investigating child pornography cases as this software will blur out the images, so the 
officer/detective doesn’t have to view these images and/or videos in their entirety. 
 

A purchase at this price point doesn’t typically require Board approval; however, the license agreement has an 
indemnification clause, which requires Board approval. The initial term of this contract is one year, and costs would 
continue after year one based upon future budget requests and approval. Per Magnet Forensics Terms and 
Conditions listed on the Quotation, future renewals would be subject to the terms and conditions listed in the 
license agreement. 
 

Financial Impact 
The costs of the Magnet AXIOM software is $6,745.00. In the FY25 budget, the costs of this software was budgeted 
at $6,400.00. No budget amendment is needed currently as this budget account has sufficient funds to cover this 
slightly higher expense. 
 

Motion 
Motion to approve the End User License Agreement with Magnet Forensics for the purchase of AXIOM Software 
was made by Trustee Harlfinger and seconded by Trustee Huckins.  On roll call vote, Trustees Murphy, Anderson, 
Bojarski, Huckins, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.  
 

E. Request to Approve an Intergovernmental Agreement for McHenry County Gang Task Force 
Summarized by Chief of Police Matt Mannino  

The police department is a longstanding member of the McHenry County Gang Task Force. This task force is 
comprised of multiple police agencies in McHenry County for the purpose of providing gang enforcement services 
at events and gang related investigations. The assignment of our officers to the task force is on an as-needed basis 
for short durations, normally for festivals held throughout the county or targeted enforcement campaigns. Our 
officers assigned to this task force is authorized by the Sheriff to perform law enforcement functions in McHenry 
County under the Intergovernmental Agreement outside of our municipal jurisdiction. 
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This agreement replaces the agreement entered on January 1, 2020. There is not believed to be any substantive 
changes to this agreement, which would be in effect from January 1, 2025 - December 31, 2029. 
 

Financial Impact 
When staffing allows, officers are assigned as part of their regular workweek. When staffing is at minimum required 
levels, assignments are made to available officers at the officer’s overtime rate if said assignment is identified as a 
critical need. Overtime pay is budgeted in the patrol and support services overtime budgets for the assignments. 
 

Motion 
Motion to approve and authorize the Chief of Police to execute the Intergovernmental Agreement for the McHenry 
County Gang Task Force expiring December 31, 2029 was made by Trustee Harlfinger and seconded by Trustee 
Huckins. On roll call vote, Trustees Dustin, Anderson, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. 
Motion carried.  
 

F. Request to Approve the Purchase of Mobile Surveillance System from Valorence, LLC 
Summarized by Chief of Police Matt Mannino  

The police department staff has been researching various surveillance camera systems to meet the needs of the 
department to assist with criminal investigations and monitoring of special events such as festivals. Staff researched 
mobile surveillance systems from several different companies in search of a system that would be able to meet 
these various deployment needs. Of all the companies researched, staff was able to locate only one company, 
Valorence, LLC (DBA Covert Law Enforcement), that would meet all our needs without having to purchase systems 
or products from different companies. 
 

The system from Valorence, LLC is designed as a mobile solar surveillance trailer with three cameras, one 360-
degree camera and two DPM Pole Cameras (PTZ cameras), mounted to an extendable mast. In this setup, the trailer 
could be towed to a location deploying it at moment’s notice to crime scenes, critical incidents, or festivals to 
monitor the area providing for increased safety and security for citizens and officers. The cameras are mounted to 
removable boxes on the mast, which can be removed and then individually deployed with a solar pack to any 
location needed by mounting the camera and solar pack to a pole or other structure. In this scenario, our 
Investigations Division could deploy these individual cameras in covert or overt settings to aide with any 
investigative needs. Staff strongly feels this mobile surveillance system would be the most cost-effective purchase 
as we could utilize and deploy the system in several ways, as opposed to just one way of deploying the surveillance 
trailer and then having to individually purchase surveillance cameras for investigative needs. Valorence provided 
sole source letters for the DPM Pole Cameras and the 360 Pole Camera, which highlights these cameras were 
designed and manufactured exclusively for Valorence, LLC (DBA: Covert Law Enforcement). This underscores the 
uniqueness of this product that wouldn’t be found with other companies. 
 

This system has been designed with the latest technology in mind, being built with 5G routers to hold 5G sim cards, 
in addition to 1TB of storage to allow for lengthy camera deployments. Additionally, due to the complexity and the 
multitude of electronic systems, 4-year extended warranty and support packages have been included in this 
purchase extending beyond the 1-year manufacturer’s warranty; In total, we will have warranty coverage for 5 
years. In working with Valorence, they provided the Village with a 7% discount on the entire package. 
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The cost of this mobile surveillance system will be paid for using State Seizure/Asset Forfeiture Funds. Since asset 
forfeiture expenses are not budgeted for, a budget amendment will be required. 
 

Financial Impact 
A budget amendment will be needed to utilize Police Seizure Funds for the cost of the system, which is $99,780.00. 
This cost includes everything as indicated on the quotation attached to the agenda. The only re-occurring costs for 
the system are the three 5G sim cards needed to remotely connect to the cameras via cellular service. This cost in 
future years would be approximately $1,296/year. The budget amendment will be presented later during this 
meeting. 
 

Trustee Huckins questioned a use policy. Chief Mannino stated that there will be an SOP and the camera will 
typically be used in public settings. 
 

Motion 
Motion to approve the Chief of Police to purchase and execute the terms and conditions for a mobile surveillance 
system with Valorence, LLC in the amount of $99,780.00 was made by Trustee Harlfinger and seconded by Trustee 
Huckins. On roll call vote, Trustees Bojarski, Huckins, Anderson, Dustin, Murphy, and Harlfinger voted Aye. No Nays. 
Motion carried.  
 

G. Request to Approve a Contract for the 2025 Asphalt Parking Lot Replacement Projects to Troch 
McNeil Paving Company 

Summarized by Public Works Director Ryan McDillon  

Staff seeks Board approval to award a contract to Troch McNeil Paving for the 2025 asphalt parking lot replacement 
project, for an amount not to exceed $78,900.00. This project includes the replacement of both the Plote Field and 
LeRoy Guy Park parking lots, as well as the parking lot at Ford School. 
 

Staff released a Request for Proposal (RFP) for parking lot asphalt work on December 16, 2024. The RFP invitation 
was sent to seventy-one vendors and posted on the Village’s website. Public Works received and opened ten sealed 
proposals on January 13, 2025. Responses ranged from a high of $122,000.00 to a low bid of $78,900.00 from Troch 
McNeil Paving of Elk Grove Village, IL, which is $31,100.00 under the budgeted amount. Troch McNeil Paving 
provided references that were called and verified. The feedback from the references was very positive regarding 
their work, professionalism, and on-time project completion. Staff recommends acceptance of their bid for asphalt 
parking lot replacements in 2025. 
 

Motion 
Motion to approve a contract to Troch McNeil Paving  for an amount not to exceed $78,900.00 was made by Trustee 
Harlfinger and seconded by Trustee Huckins. On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, 
and Harlfinger voted Aye. No Nays. Motion carried.  
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H. Request to Waive Competitive Bidding and Approve a Contract for the 2025 Pavement Rejuvenator 
Project 

Summarized by Public Works Director Ryan McDillon 

Staff seeks Board approval to award a contract to Corrective Asphalt Materials for the 2025 Pavement Rejuvenator 
Project in the amount of $57,500.00. 
 

The Village is in the ninth year of applying a pavement rejuvenator product to help prolong the life cycle of Village 
streets. An asphalt rejuvenator is a maltene-based petroleum product designed to penetrate and seal the surface, 
thereby preventing raveling and stripping. The Village, along with the Village of Algonquin, Cary, Crystal Lake and 
the City of Woodstock, have partnered together through the McHenry County Municipal Partnering Initiative 
(“MCMPI”) to jointly procure pavement rejuvenator application services. The Village applies the product to 100% 
of all resurfaced roadways from the previous year. 
 

The MCMPI received information from Winnetka that CAM was the sole bidder for their 2024-2026 contract. CAM 
is the sole provider of this product and has committed to honor their bid prices for other municipalities while under 
contract with Winnetka. The cost for 2025 is $1.25 per square yard which is an increase of $0.05 and includes 
sweeping, cleanup, traffic control and resident notification. If approved, CAM would apply their pavement 
rejuvenator product to all sections of pavement that were resurfaced in 2024, estimated to total 46,000 square 
yards. 
 

Financial Impact 
The FY2025 Village Budget contains $58,000.00 in the General Fund for pavement rejuvenator application services. 
The total expense for 2025 will not exceed $57,500.00. 
 

Motion 
Motion to waive competitive bidding and approve a Contract with Corrective Asphalt Materials for an amount not 
to exceed $57,500.00 was made by Trustee Harlfinger and seconded by Trustee Huckins. On roll call vote, Trustees 
Bojarski, Huckins, Murphy, Anderson, Harlfinger, and Dustin. No Nays. Motion carried.  
 

I. Request to Waive Competitive Bidding and Resolution Approving an Extension to the Solid Waste & 
Recycling Services Contract 

Summarized by Public Works Director Ryan McDillon  

Staff is requesting a waiver of competitive bidding and approval of a Resolution authorizing a one-year contract 
extension with Flood Brothers for Solid Waste & Recycling Services through June 30, 2026. 
 

The Village entered into a contract with Flood Brothers on January 12, 2017 for the collection and disposal of solid 
waste for all properties located within its municipal boundaries. Shortly after, an addendum was added requiring 
additional recycling carts be provided to residents at no additional cost. The addendum also provided additional 
services such as the food scraps program. The parties then agreed to extend the contract beyond the initial five 
years, for three additional one-year periods, with the last of these set to expire on June 30, 2025. Flood Brothers 
has agreed to extend the current contract through June 30, 2026, under the same terms and conditions, with no 
increase to the rates. 
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Public Works staff have managed the Flood Brothers contract since it began. A vital component of the contract 
involves working with Flood Brothers and residents or businesses to resolve service-related issues. Overall, staff 
have found Flood Brothers to be responsive and capable of resolving issues that are common with a municipal solid 
waste contract. Further, staff believes the community is satisfied with the services Flood Brothers provides as 92% 
of the residents that participated in the Village’s 2020 resident satisfaction survey rated their services as good or 
excellent. 
 

In consideration of Flood Brothers’ performance to date, staff recommends approval of the contract extension. 
 

Trustee Huckins asked if the contract will be bid on next year. Director McDillon stated that it will. In this case, Flood 
Brothers offered to extend with no increases. 
 

Motion 
Motion to approve a one-year contract extension with Flood Brothers for Solid Waste & Recycling Services was 
made by Trustee Harlfinger and seconded by Trustee Huckins. On roll call vote, Trustees Anderson, Dustin, Bojarski, 
Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.  
 

J. Request to Approve Task Order 2025-05 with Baxter & Woodman for a Flood Control Berm at 
Barbara Key Park 

Summarized by Public Works Director Ryan McDillon 

At the January 9 meeting, Staff presented an informational item for discussion regarding the status of the Barbara 
Key Park Restoration project. Concerns were raised regarding the sizeable cost of the project and the potential 
impacts to the park for a what was perceived to be a limited benefit. The Board gave direction to investigate a 
scaled down version of the project for the purpose of mitigating the bike path flooding. The current flooding issues 
stem from the close proximity of the local bike path to the wetland area surrounding Barbara Key Park. The engineer 
had contemplated the inclusion of a 1’- 2’ berm on the initial concept plan. 
 

The original Task Order with Baxter & Woodman in the amount of $55,950, was for the preliminary and final design 
of the full dredging project. While approximately half of this has already been expensed, the Village will not be 
charged for services that were not performed due to the change in scope. This will result in savings to the FY2024 
budget. The new Task Order #2025-05 in the amount of $16,900, includes $7,000 to finalize the preliminary and 
final design of the berm, $4,000 for bidding, $900 for project administration, and $5,000 for construction oversight. 
Current engineer estimates place the construction cost for the berm at $30,250, for a total project cost of $47,150. 
 

Financial Impact 
The FY2025 Budget currently includes $446,000 for this project, which anticipated $420,000 for the full dredging 
solution and $26,000 for construction oversight. With the reduction in the scope of the project, the construction 
costs are now estimated to be $30,250, for a savings of approximately $389,750. The engineering under Task Order 
2025-05 is $16,900, which includes both the design work and construction oversight, for savings in the amount of 
$9,100 in FY2025. 
 

Staff recommends a motion to approve Baxter & Woodman Task Order 2025-05 for a Flood Control Berm at Barbara 
Key Park at a cost not to exceed $16,900. 
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For cost savings, Trustee Dustin recommended delaying this project to be done in tandem with the resurfacing of 
the bike path. Trustee Anderson would like to see more options for the property before moving forward. No further 
action was taken on this item. 
 

K. Request to Award a Contract for the 2025 Playground Mulch to McGinty Bros, Inc. 
Summarized by Public Works Director Ryan McDillon  

Annually, the Public Works Department contracts the replacement of playground mulch at all eighteen (18) of the 
Village’s playgrounds to ensure the continued safety of residents. 
 

A request for proposals (RFP) was released regarding this contract on January 6, 2025, and a public bid opening was 
held on February 2, 2025. Two (2) bids were received: 
 

• McGinty Bros - $33,320.00 (lump sum)  
• Playground Equipment Professionals - $93,989.00 (lump sum) 

Staff has previous, positive experience with the low bidder, McGinty Bros, and therefore recommends the award of 
this contract to McGinty Bros. 
 

Financial Impact 
The approved Fiscal Year 2025 Budget includes $34,240.00 for this project. The low bid of $33,320.00 is therefore 
$920.00 under budget. 
 

Motion 
Motion to approve the contract with McGinty Bros, Inc. for the 2025 Playground Mulch Replacement in an amount 
not to exceed $33,320.00 was made by Trustee Harlfinger and seconded by Trustee Huckins. On roll call vote, 
Trustees Bojarski, Huckins, Murphy, Anderson, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.  
 

L. Request to Approve a Contract for Emergency Repairs for Well 11 with Municipal Well & Pump 
Summarized by Public Works Director Ryan McDillon  

On November 19, 2024, staff responded to an alarm at Well 11 and shortly thereafter determined the well pump 
had seized and therefore required an emergency repair. At the December 12, 2025, Village Board of Trustees 
meeting, the emergency removal and inspection of the Well was approved at a price not to exceed $44,870.00. At 
that same meeting, the Board waived competitive bidding to allow staff to negotiate a contract for the repairs to 
Well 11. 
 

Following the removal and inspection, Municipal Well & Pump has supplied staff with a proposal and work contract 
at a total cost not to exceed $283,049.00 for the replacement of Well 11. The work will include a rebuild and 
installation of the pump, a reconditioned motor, as well as the replacement of 940 feet of pipe. With Wells 6 and 
17 currently offline, staff feels it is imperative to restore Well 11 as quickly as possible in order to ensure the 
resiliency and redundancy of the Village’s water supply system. At this time, it is staff’s recommendation to approve 
the contract with Municipal Well and Pump for the repair work on Well 11. 
 

Financial Impact 
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A budget amendment will be required for this unbudgeted, emergency repair. The total cost of this project is not 
to exceed $327,919.00 ($44,870.00 for the previously approved inspection + $283,049.00 for repairs). 
 

Trustee Dustin asked if the Village is budgeting an adequate amount of funds for well repairs. Director McDillon 
stated that the Village budgets for a shallow well replacement every year. However, deep well replacements are 
only done under emergency authorization. At President Bogdanowski’s request, Administrator Andrews agreed to 
procure an asset management report of infrastructure data for the Board’s review. 
 

Trustee Huckins asked for the life expectancy of a deep well. Director McDillon stated that a deep well is expected 
to last 12-15 years and a shallow well is expected to last just 8-10 years. 
 

Motion 
Motion to approve a contract with Municipal Well & Pump for the Emergency Repair of Well 11 in an amount not 
to exceed $283,049.00 was made by Trustee Harlfinger and seconded by Trustee Huckins.  On roll call vote, Trustees 
Bojarski, Huckins, Anderson, Dustin, Murphy, and Harlfinger voted Aye. No Nays. Motion carried. 
 

M. Request to Waive Competitive Bidding and Approve a Contract for Well 17 Emergency Repairs with 
Municipal Well & Pump  

Summarized by Public Works Director Ryan McDillon  

On Wednesday, January 22, 2025, while conducting routine well inspections, staff found that the output for Well 
17 had dropped to 150 Gallons per Minute (GPM) which was approximately 300 GPM less than the normal output 
of about 450 GPM. The Village’s contracted SCADA services provider, Concentric Integration, was contacted to do 
a preliminary check of the systems, after which they recommended that staff contact a well and pump contractor 
in order to resolve the issues. 
 

Municipal Well & Pump was contacted immediately and offered a not-to-exceed price of $13,170.00 to pull the well 
equipment and inspect the pump. Emergency authorization was granted for this contract to pull and inspect the 
well and pumping equipment by the Village Administrator and work began on Wednesday, January 29. 
 

Upon pulling the well, Municipal Well & Pump determined that the well screen was plugged up and would be a 
candidate for a complete well rehabilitation and motor replacement due to its age. Municipal Well & Pump has 
negotiated with Village staff a contract not to exceed $51,158.00 for the necessary repairs to Well 17. It is crucial 
that staff bring Well 17 back into production as soon as possible in order to maintain the resilience and redundancy 
of the Village’s water supply system. Due to this, and Municipal Well & Pump’s longstanding, positive history with 
the Village, staff recommends waiving the competitive bidding requirements and authorizing an emergency 
construction services agreement with Municipal Well & Pump. 
 

Financial Impact 
The FY2025 Budget has $301,260.00 for well maintenance and repairs, of which $70,000.00 is set aside for a shallow 
well replacement. The total cost for this project is not to exceed $64,328.00 ($13,170.00 for inspection + $51,158.00 
for repairs), which leaves a balance of $5,672.00 for any other repairs 
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Motion 
Motion to waive competitive bidding and award a contract to Municipal Well & Pump for the Emergency Pull, 
Rehabilitation, and Replacement of Well 17 for a cost not to exceed $64,328.00 was made by Trustee Harlfinger 
and seconded by Trustee Huckins. On roll call vote, Trustees Murphy, Anderson, Huckins, Dustin, Bojarski, and 
Harlfinger voted Aye. No Nays. Motion carried.  
 

N. Request to Approve Airport Ground Leases for Hangars PAP-26 and PAP-52 
Summarized by Public Works Director Ryan McDillon  

In accordance with Chapter 3.1 of the Lake in the Hills Airport Rules and Regulations, no person shall store any 
aircraft at the airport except pursuant to a written Lease, license and/or storage agreement approved by the Village. 
A new ground lease is required upon each change in ownership of a private hangar 
 

On January 15, 2025, David Buetow, completed the purchase of Hangar PAP-26 from Mark Zakula. David Buetow, 
is now the rightful owner of Hangar PAP-26. Additionally, On July 15, 2024, Matt Zimolzak of Evolution Air LLC 
purchased Hanger PAP-52 from Jeff Wisniewski. As per the airport regulations, a new ground lease is required upon 
each change in ownership of a private hangar. 
 

The term of each new lease is twenty years, commencing on January 15, 2025, and concluding on January 14, 2045. 
Additionally, the leases include options to renew for four additional five-year terms. Mr. Buetow and Mr. Zimolzak 
have diligently executed all requisite lease documentation and have provided the necessary certificate of insurance. 
 

Financial Impact 
Each lease will generate $2,659.08 annually in the first year from the ground lease and $247.20 from electrical fees. 
The rent and fees are subject to annual increases as approved by the Board. 
 

Motion 
Motion to approve Ordinances Authorizing a Ground Lease for PAP-26 with David Buetow and PAP-52 with Matt 
Zimolzak was made by Trustee Harlfinger and seconded by Trustee Huckins.  On roll call vote, Trustees Bojarski, 
Huckins, Murphy, Anderson, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.  
 

O. Request to Approve Agreements Authorizing Services with Blue Skies Flying Services, Inc. Finefield 
Aviation, Inc., and Mobile Avionics Technologies 

Summarized by Public Works Director Ryan McDillon  

The Lake in the Hills Airport Rules and Regulations require commercial activities which operate from the Lake in the 
Hills Airport to enter into an agreement with the Village. The agreement gives them access to the airport while 
establishing service standards, insurance requirements, and a commitment to observe the airport rules and 
regulations and minimum standards. 
 
The commercial activity agreements for Blue Skies Flying Services, Inc., Finefield Aviation, Inc. and Mobile Avionics 
Technologies are all due for renewal. The new agreements will be in effect from January 1, 2025 through December 
31, 2025. No other changes have been made to the agreement terms. The agreement with Blue Skies Flying Services, 
Inc. allows the business to conduct aircraft flight training, aircraft rental, aircraft rides, aircraft storage, and aircraft 
maintenance. The agreement with Finefield Aviation, Inc. allows the business to perform aircraft maintenance. 
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Finally, the agreement with Mobile Avionics Technologies allows them to perform aircraft maintenance and avionics 
installation and repair. 
 
 
 

Financial Impact 
Fees under these agreements are collected monthly, with the annual impact to the Village being $10,569.48 from 
Blue Skies Flying Services, Inc., $45,855.36 from Finefield Aviation, and $1,565.40 from Mobile Avionics 
Technologies. 
 

Motion 
Motion to approve and authorize service agreements with Blue Skies Flying Services, Inc., Finefield Aviation, Inc., 
and Mobile Avionics Technologies was made by Trustee Harlfinger and seconded by Trustee Huckins.  On roll call 
vote, Trustees Dustin, Huckins, Murphy, Bojarski, Anderson, and Harlfinger voted Aye. No Nays. Motion carried.  
 

P. Request to Approve an Ordinance approving Budget Amendments for the Fiscal Year 2025 
Summarized by Finance Director Pete Stefan 

As discussed in agenda items presented during this Board of Trustees meeting, budget amendments will be required 
for two separate funds as summarized below. 
 

In the Police Seizure Fund, an additional $99,780 is required to cover the cost of the Mobile Surveillance System. It 
should be noted that no budget is established for this fund as part of the annual budget process as this fund cannot 
supplant other funds available in the budget. Expenditures are only made from this fund once the forfeiture revenue 
has been confirmed and received. 
 

In the Water Operating & Maintenance Fund, an additional $327,919 is required to cover the cost of the emergency 
repairs to Well 11. 
 

Financial Impact 
The approvals of the expenditures themselves have been separately presented for consideration at this Board of 
Trustees meeting. There is no direct financial impact of approving the proposed budget amendment Ordinance as 
these are budgetary dollars only, however, it will ensure that these individual funds have sufficient budgets for 
Fiscal Year 2025. 
 

Motion 
Motion to approve an Ordinance approving Budget Amendments, in the dollar amounts indicated in the Board 
report, to the Operating Budget for the Fiscal Year Ending December 31, 2025 was made by Trustee Harlfinger and 
seconded by Trustee Huckins. On roll call vote, Trustees Anderson, Bojarski, Huckins, Murphy, Harlfinger, and Dustin 
voted Aye. No Nays. Motion carried.  

Village Administrator and Department Head Reports 
None. 
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Board of Trustee Reports   
Trustee Anderson informed the Board of the Comprehensive Plan Committee’s progress—deliverables should be 
available for the Board’s review shortly. 

Village President Reports  
President Bogdanowski spoke to the importance of adhering to the approved budget for the new police facility.  

Unfinished Business 
None.  

New Business 
None.  

Adjournment 
A motion to adjourn the meeting was made by Trustee Huckins and seconded by Trustee Anderson. All in favor by 
voice vote.  
 

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at 
8:24 pm. 
 

Submitted by,   

 
Shannon DuBeau 
Village Clerk 


