Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING FEBRUARY 27, 2025

Call to Order

The meeting was called to order at 7:30 pm.

In memory of Tom Yucuis, a moment of silence was observed.

Roll call was answered by Trustees Harlfinger, Dustin, Huckins, Bojarski, Anderson, Murphy, and President
Bogdanowski.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brad Stewart, and Village
Clerk Shannon DuBeau.

The Pledge of Allegiance was led by President Bogdanowski.

Public Comment

None.

Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the February 13, 2025 Board of Trustees meeting.

B. Motion to Approve the February 28, 2025 Schedule of Bills for FY24, total of all funds in the amount of
$60,739.64.

C. Motion to Approve the February 28, 2025 Schedule of Bills for FY25, total of all funds in the amount of
$183,986.31.

D. Motion to Approve the January 2025 Manual Bills, total of all funds in the amount of $1,493,174.14.
Motion to approve the Consent Agenda items A-D was made by Trustee Harlfinger and seconded by Trustee

Huckins. On roll call vote, Trustees Bojarski, Anderson, Murphy, Harlfinger, Dustin, Huckins voted Aye. No Nays.
Motion carried.
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ltems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.

Administration

A. Request to Approve Waive Competitive Bidding and Resolution approving an extension to the Solid
Waste & Recycling Services Contract
Summarized by Village Administrator Shannon Andrews

Staff is requesting a waiver of competitive bidding and approval of a Resolution authorizing a one-year contract
extension with Flood Brothers for Solid Waste & Recycling Services through June 30, 2026.

The Village entered into a contract with Flood Brothers on January 12, 2017 for the collection and disposal of solid
waste for all properties located within its municipal boundaries. Shortly after, an addendum was added requiring
additional recycling carts be provided to residents at no additional cost. The addendum also provided additional
services such as the food scraps program. The parties then agreed to extend the contract beyond the initial five
years, for three additional one-year periods, with the last of these set to expire on June 30, 2025. Flood Brothers
has agreed to extend the current contract through June 30, 2026, under the same terms and conditions, with no
increase to the rates.

Public Works staff have managed the Flood Brothers contract since it began. A vital component of the contract
involves working with Flood Brothers and residents or businesses to resolve service-related issues. Overall, staff
have found Flood Brothers to be responsive and capable of resolving issues that are common with a municipal solid
waste contract. Further, staff believes the community is satisfied with the services Flood Brothers provides as 92%
of the residents that participated in the Village’s 2020 resident satisfaction survey rated their services as good or
excellent.

In consideration of Flood Brothers’ performance to date, staff recommends approval of the contract extension.

Motion

Motion to waive competitive bidding and approve a Resolution approving a one-year extension to the contract with
Flood Brothers Disposal Company for Solid Waste & Recycling Services through June 30, 2026 was made by Trustee
Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy,
and Harlfinger voted Aye. No Nays. Motion carried.
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B. Request to Approve an Ordinance Extending the Northern lllinois Purchasing Cooperative (“NIPC”)
Agreement
Summarized by Village Administrator Shannon Andrews

The Village has been a participant in the Northern lllinois Purchasing Cooperative (“NIPC”) since it was established
for the aggregated purchase of electrical power. With the existing Intergovernmental Agreement (“IGA”) expiring,
the NIPC member governments have agreed to extend the term of the 2020 Intergovernmental Agreement for the
Purchase of Power Supplies and Other Goods and Services, for an additional five years, beginning January 31, 2025
through January 31, 2030. No other terms within the agreement have changed. This extension ensures the
continued benefits of cooperative purchasing, including cost savings, reduced administrative burdens, and
improved commodity pricing.

Once the IGA for NIPC has been extended, the group will work with Independent Energy Consultants to issue a new
bid for electric services in the spring. The Consultant believes the consortium will continue to be beneficial,
especially considering that energy markets are becoming more complex and volatile. The Village’s current electric
service agreements are set to expire at the end of May.

Motion

Motion to approve an Ordinance authorizing execution of the 2025 Extension of the Northern Illinois Purchasing
Cooperative (“NIPC”) 2020 Intergovernmental Agreement for the Purchase of Power Supplies and Other Goods and
Services; Waiving Local Bidding Requirements for Purchases Made through NIPC; and Authorizing Purchase
Agreements Made through NIPC was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call
vote, Trustees Dustin, Bojarski, Huckins, Anderson, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

Police

C. Request to Approve a Request to Exceed the Sworn Officer Authorized Staffing Level
Summarized by Chief of Police Matt Mannino

The police department currently has three (3) unfilled police officer positions plus one additional position that has
been filled with that officer still in the police academy. This officer in the academy is scheduled to graduate at the
end of April subsequently entering the field training program for approximately four (4) months; This officer will
not be cleared for solo patrol until approximately the end of August. Two additional sworn officers have notified
the department of their intent to retire in the coming months, one (1) in May and one (1) in July. An additional
sworn officer has notified the department of their plan to retire in January 2026, but it could come sooner if they
desire. Additionally, the police department has three (3) officers on light duty, with a fourth (4th) officer who has
notified the department of an absence for an upcoming medical procedure, which will cause a staffing shortage for
several weeks followed by a light duty request. Most of these vacancies are affecting or will affect the Patrol
Division. With the upcoming additional sworn officer vacancies, minimum staffing levels will be further impacted,
which will cause a need to cover those shifts with additional overtime.
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This deficit is further exacerbated by other planned and unforeseen circumstances, i.e. scheduled benefit time use,
leaves of absence, sickness, injury and/or training. These situations have a direct impact on meeting the minimum
staffing requirements on the shifts, thus requiring coverage with overtime. This staffing shortage not only has a
direct impact budgetarily, but has an impact on officer wellness, and overall wellness of the department. Officers
need their time off to recuperate from the stresses of the job and spending time with their families.

The department has been actively soliciting applications for lateral transfers to fill the current sworn officer
vacancies but has been unable to identify suitable candidates. With the entry-level testing upcoming, the
department plans to identify entry-level candidates to attend the May and/or September police academy and then
attempt to fill any remaining open positions with lateral transfer candidates.

The amount of time necessary to hire, equip, and train police officers can be lengthy. The hiring process can take
approximately two (2) months, and then vacancies filled with entry-level positions require candidates to attend the
16-week police academy, followed by approximately four (4) months of field training. Due to the amount of training
necessary, these entry-level candidates are not available for solo patrol, thus filling actual police officer vacancies
on the street, for approximately eight (8) months. The hiring process for lateral entry candidates is still
approximately two (2) months, with training time shortened to approximately four (4) months until the officer is
cleared for solo patrol due to these candidates not having to attend the police academy due to having previously
attended one.

With the hiring and training process amounting to approximately 6-10 months before an officer is cleared for solo
patrol, the department requests permission to temporarily increase the sworn officer staffing level from forty-two
(42) to forty-five (45) to expedite filling the upcoming vacancies due to retirements.

Financial Impact

The financial impact for the three (3) positions, if two candidates are sent to the May police academy and one (1)
to the September police academy, is approximately $126,600.80. Deducting the salary and benefits of the three (3)
current vacancies of approximately $147,456.00, the net cost is a savings of approximately $20,855.20.

The financial impact for the three (3) positions, if all three (3) positions are filled with lateral transfer candidates, is
approximately $190,502.40. Deducting the salary and benefits of the three (3) current vacancies of approximately
$147,456.00, the net cost is approximately $43,046.40

Due to the variable salary differences due to the potential of hiring lateral transfer candidates and actual hire dates
of the selected candidates, the actual budgetary impact is not known at this time. This will be evaluated later in the
fiscal year to determine if a budget amendment is necessary.

Motion
Motion to approve and authorize the Police Department to temporarily exceed the authorized staffing level of
sworn officers from forty-two (42) to forty-five (45) was made by Trustee Huckins and seconded by Trustee
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Anderson. On roll call vote, Trustees Murphy, Anderson, Bojarski, Dustin, Huckins, and Harlfinger voted Aye. No
Nays. Motion carried.

Community Development

D. Request to Approve an Ordinance Granting Conditional Use for an Outdoor Use Accessory to the
Principal Use at 1303 W. Algonquin Road
Summarized by Director of Community Development John Svalenka

The property at 1303 W. Algonquin Road was recently sold to 1303 Algonquin LLC / Vadym Zelenko. The new owner
will be leasing the property to Autohub Motors LLC to allow for the operation of an auto sales business. The subject
property is located within the B-2 Neighborhood Convenience Business zoning district. In accordance with the
Permitted and Conditional Use Chart in Section 11 of the Zoning Code, retail sales are a permitted use in the B-2
zoning district. However, in order to display cars for sale outside of the building, Section 11 would require approval
of a conditional use for an “outdoor use accessory to principal use.” Therefore, Autohub Motors has requested
approval of this conditional use.

Village staff reviewed the requested conditional use according to the standards listed in the Zoning Code. In general,
staff found that the request meets all seven standards for conditional uses, subject to compliance with the following
conditions:

1. All vehicles displayed for sale outdoors must be parked on an approved hard surface and all vehicles shall
be prohibited from being parked on lawn and landscaping areas.

2. No attention-getting devices may be used anywhere on the property or on the vehicles displayed outdoors,
except as allowed by the Zoning Code for temporary signs, and advertising on the vehicles shall be limited
to the display of the price on the windows of the vehicles displayed for sale.

3. No outdoor automotive service work shall be allowed on the property.

4. No vehicles may be parked or displayed for sale in the existing paved drive aisle around all four sides of the
existing building.

The Planning & Zoning Commission conducted a public hearing on February 18, 2025 to consider the requested
conditional use. The Commission recommended approval of the request by a vote of 5-1.

Trustee Bojarski voiced traffic concerns. Director Svalenka explained that the minimal size of the parking lot will
limit visitors to the site.

Trustee Anderson questioned the amount of inventory on-site. Director Svalenka stated that a maximum of 7 cars
can be displayed. Traffic was further discussed by the Board.

Trustee Dustin shared information from the recent Planning and Zoning meeting, stating that a larger focus will be
placed on the online inventory than on the on-site inventory.
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Trustee Harlfinger directed a traffic volume question toward Autohub Motors owner Aizhan Seiitbekova. Mrs.
Seiitbekova explained that business will be conducted by appointment only with five vehicles on display. Roughly
99% of business will come from online sales.

President Bogdanowski asked if this location will be used for the transfer of online sales. Mrs. Seiitbekova stated
that while there is an additional inventory lot, all licensing will take place at the 1303 W. Algonquin Road storefront.
The method of transfer was further discussed. Mrs. Seiitbekova explained that cars would be driven from other
locations by a car transporter, confirming that there would be no use of semi-trailers.

Trustee Bojarski questioned the hours of operation. Mrs. Seiitbekova stated that business hours will be 9-5
Monday—Saturday, if allowed.

Director Svalenka added that the state of lllinois requires auto dealers to maintain a sales office with a minimum
square footage. The Conditional Use limits the number of cars allowed—meaning the business could lose their
permit if they exceed that limit.

President Bogdanowski questioned projected sales volume. Mrs. Seiitbekova expects to sell 8-12 vehicles per
month.

Motion

Motion to approve an ordinance granting a conditional use for an outdoor use accessory to the principal use at
1303 W. Algonquin Road was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote,
Trustee Bojarski voted Nay, Trustees Huckins, Murphy, Anderson, Dustin, and Harlfinger voted Aye. Motion carried.

Public Works

E. Request to Approve Option Year 1 of the Contract for Gasoline and Diesel Fuel
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval of the bid for 2025 gasoline and diesel fuel services with Avalon Petroleum of Kankakee,
IL, at a cost not to exceed $264,781.52.

In 2024, the Village issued an RFP for purchase and delivery of gasoline and diesel fuel. The RFP requested pricing
for services in 2024, with option yearsin 2025, 2026, 2027, and 2028. In February of 2024, the Village Board awarded
Avalon Petroleum a contract for the purchase and delivery of gasoline and diesel fuel in 2024. Public Works has
been satisfied with the services that Avalon Petroleum performed in 2024 and recommends accepting their bid for
the purchase and delivery of gasoline and diesel fuel services from April 12, 2025 to April 11, 2026.

The bids were based on the Oil Price Information Service (OPIS) average pricing with a plus or minus markup. OPIS
is a company that gathers data from multiple refineries and calculates the daily pricing for all types of fuels. The low
bid submitted from Avalon Petroleum was a $0.065 markup per gallon for no lead gasoline, $0.075 markup per
gallon for diesel and $0.095 markup per gallon for winter-blend diesel.
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The 2025 bid amount represents a zero percent markup per gallon increase from 2024. The bid certification form is
attached to the agenda for review and consideration.

Financial Impact
The Village’s Fiscal Year 2025 Budget includes $264,781.52 for gasoline and diesel fuel, with $229,654.97 in the
General Fund and another $35,126.55 in the Water Fund.

Trustee Huckins questioned the frequency of fuel deliveries. Director McDillon stated that fuel is delivered multiple
times per month due to limited storage.

Motion

Motion to approve Option Year One of the Gasoline and Diesel Fuel Services Contract with Avalon Petroleum, at a
cost not to exceed $264,781.52 was made by Trustee Huckins and seconded by Trustee Anderson. On roll call vote,
Trustees Dustin, Bojarski, Huckins, Murphy, Harlfinger and Anderson voted Aye. No Nays. Motion carried.

F. Requestto Accept the Bid and Award a Contract to Chicagoland Paving for the Jaycee Park Basketball
Court Renovation Project
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval for the award of a contract to Chicagoland Paving, Lake Zurich, IL, for services associated
with the resurfacing of the Jaycee Park Basketball Court, in an amount not to exceed $49,000.00.

The basketball court at Jaycee Park (along S Oakleaf Dr.) has exceeded its useful life and is in need of repairs. Staff
has budgeted for these repairs to occur in 2025 as part of the approved Fiscal Year 2025 budget.

On January 22, 2025, staff released a Request for Proposals (RFP) for the Jaycee Park Basketball Court Resurfacing
Project. On February 18, 2025, two (2) sealed proposals were received:

e Chicagoland Paving - $49,000.00 (lump sum)
e Schroeder Asphalt - $67,000.00 (lump sum)

Staff has performed reference checks with previous clients of Chicagoland Paving and is satisfied with their
experience. Staff recommends awarding this contract to Chicagoland Paving.

Financial Impact
The Village’s approved Fiscal Year 2025 Budget allots $55,000.00 for this project in the Capital Improvement Fund
(490.00.80.06). Therefore, a not to exceed contract of $49,000.00 is $6,000.00 under budget.

Motion
Motion to accept the bid and award a contract to Chicagoland Paving for the Jaycee Park Basketball Court
Renovation Project, in an amount not to exceed $49,000.00 was made by Trustee Huckins and seconded by Trustee
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Anderson. On roll call vote, Trustees Dustin, Murphy, Bojarski, Huckins, Anderson, and Harlfinger voted Aye. No
Nays. Motion carried.

G. Request to Approve Task Order No. 2025-04 for the Woods Creek Reach 13 Project
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval to award a task order to Baxter & Woodman for design engineering, permitting, bidding,
and construction oversight for the Woods Creek Reach 13 project.

The streambank adjacent to lower Blackhawk Drive in Reach 13 of the Woods Creek Watershed began to erode
over the past several years due to heavy rainfalls. Erosion continues to worsen each passing year, drawing the
attention and concern of nearby residents. The Village has previously completed three phases of restorations to the
Woods Creek streambank, including Reach 10, 11, and 12. Engineering for Reach 9 began in 2024, with construction
planned for 2026. This leaves Reach 13 as the final section remaining. The Reach restoration projects are being
completed to improve water quality, fish habitat, and bank stabilization, with Reaches 9 through 12 also reducing
silt flowing into Woods Creek Lake. Reach 13 is located downstream of Woods Creek Lake, but it still feeds into the
Woods Creek Watershed, which impacts communities to the south.

Village staff requests approval of the task order (attached to the agenda) to engage Baxter & Woodman, the Village
Engineer, to design, bid, and oversee construction on the Woods Creek Reach 13 project. If approved, Baxter &
Woodman will begin design work so the Village can award and complete the construction of the project in the
current calendar year.

Financial Impact

The Village’s Fiscal Year 2025 Capital Improvement Fund includes $123,000 for the Lower Blackhawk Drive Creek
Erosion project ($50,000 for engineering and $73,000 in streambank stabilization). Task Order No. 2025-04 is for
$48,700, for a savings of $1,300. With this project being much smaller in scope than the other Reach projects, it is
not expected to be eligible for IEPA grant funding; however, staff will continue to look for other funding
opportunities.

Trustee Harlfinger asked which neighborhood is being affected by the erosion. Director McDillon stated that the
affected area is near Blackhawk Drive and Algonquin Road.

Motion

Motion to approve Baxter & Woodman Task Order No. 2025-04, for the Woods Creek Reach 13 design, permitting,
and construction oversight, in an amount not to exceed $48,700.00. was made by Trustee Huckins and seconded
by Trustee Anderson. On roll call vote, Trustees Murphy, Anderson, Huckins, Dustin, Bojarski, and Harlfinger voted
Aye. No Nays. Motion carried.
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H. Request to Approve an Ordinance Authorizing the Disposal of Surplus Property
Summarized by Public Works Director Ryan McDillon

The lllinois Municipal Code requires the adoption of an Ordinance to dispose of surplus property. The Village
property listed in Exhibit A on the agenda is no longer necessary or useful to the Village. In order to allow for disposal
or sale, the Ordinance (attached to the agenda) declares the property as surplus. The Ordinance authorizes the
Village Administrator to determine the appropriate means of disposal. In this case, the brush mower will be traded
in to reduce the cost of the replacement equipment.

Financial Impact
The estimated value of this item as a trade in is $12,000, which will be used to offset the cost of the replacement
equipment.

Trustee Dustin questioned the $12,000 trade in value. Director McDillon explained that co-op savings and trade-in
value are combined for a total value of $12,000.

Motion

Motion to adopt the ordinance declaring Village property as surplus was made by Trustee Huckins and seconded by
Trustee Anderson. On roll call vote, Trustees Anderson, Dustin, Murphy, Bojarski, Huckins, and Harlfinger voted
Aye. No Nays. Motion carried.

Parks & Recreation

I. Request to Approve the Updates to the Village Facility Use Policy, effective February 27, 2025
Summarized by Parks & Recreation Director Randy Splitt

Staff is seeking the Village Board's approval for updates to the Village of Lake in the Hills Facility Use Policy. The
Village currently utilizes two key documents related to facility rentals: (1) the Facility Use Policy and (2) the Facility
and Park Use Permit Application. Both are referenced in Chapter 8 of the Village's Municipal Code. Section 8.13 of
the Code specifically outlines the Facility Use Permit process, including necessary application details and
regulations, which are outlined in the Facility Use Policy.

In response to an increase in rental inquiries for sports surfaces in 2024, staff from the Parks and Recreation
Department and the Communications Division conducted a review of the existing policy. Following those
discussions, several updates have been recommended to improve rental opportunities for non-affiliated groups, as
well as to address changes in the Village Municipal Code since the policy's last revision in January 2023. The updates
are designed to better categorize users and streamline the facility scheduling process.

Key updates include the following:

1. Update to the designated Village holidays
2. Areformatted policy layout for improved clarity
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3. Updated group names for consistency between the policy and the Village’s facility scheduling software

4. Staff-managed reservation scheduling with a limitation of no more than three months in advance,
prioritizing Village sponsored programs and affiliates

5. Revised priority groups for athletic fields and sports courts scheduling, after Village affiliates

6. Updates to special permit rules and regulations

7. Revised hours of operation for facilities

8. Adjustments to maintenance fees

9. Updated fees for Village’s outdoor facilities

Hourly rates for the use of athletic fields/sport courts by organizations will increase by $10 starting in 2026. This
change aligns with the proposed fee adjustments for affiliates and ensures consistency with surrounding
communities.

The Parks and Recreation Board reviewed these updates at their February 6, 2025 meeting, where they also
discussed space needs with Village affiliates and reviewed communication strategies for ensuring compliance with
the facility use policy. The Parks and Recreation Board supports the proposed updates to the Facility Use Policy and
recommends approval by the Village Board.

Since then, the fees for Village Outdoor Facilities have been updated to streamline pricing and improve scheduling
consistency. Key changes include the consolidation of two group fee categories for Picnic Shelters into a single
category; formerly one for groups up to 49 people and one for groups of 50 or more. The new fee for Shelters
reflects a $25 increase for both residents and non-residents, bringing the cost into alignment with the previous
group fee for 50 or more attendees. It also aligns more closely with the rental rates at Three Oaks and the Huntley
Park District. This adjustment simplifies scheduling and removes the need for staff verification of the exact number
of attendees.

Trustee Dustin asked how fees are collected. Director Split stated that most fees are paid by credit card. President
Bogdanowski requested more information on the current fees.

President Bogdanowski questioned the changes to outdoor rentals. Director Splitt explained the changes as a
streamlining of categories.

Trustee Anderson asked why the athletic field rentals list insurance instead of resident or non-resident. Director
Splitt stated that the groups utilizing our sports services are required to have insurance for athletic field use.

Motion

Motion to approve the updates to the Village Facility Use Policy, effective February 27, 2025 was made by Trustee
Huckins and seconded by Trustee Anderson. On roll call vote, Trustees Dustin, Anderson, Bojarski, Huckins, Murphy,
and Harlfinger voted Aye. No Nays. Motion carried.
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J. Request to Waive Competitive Bidding and Approve an Agreement for the Installation of Playground
Equipment for Nature’s View Park and Avalon Park
Summarized by Parks & Recreation Director Randy Splitt

At the April 25, 2024 Board of Trustees meeting, NuToys Leisure Products, Inc (NuToys) was selected to assist with
the Village with preliminary designs for playground replacement projects. NuToys, is an exclusive local
representative for Landscape Structures, who provides the required professional services to complete the site
improvement or replace the equipment according to the Village’s Budget. Each projected designed by NuToys will
require a waiver of competitive bidding in order for the Village to enter into a separate contract with Landscape
Structures. This contract outlines the costs of the equipment, which are through a purchasing cooperative, in
addition to the remaining costs associated with the project, such as installation and/or disposal of equipment.

In FY2025, the Village budgeted for playground equipment replacements and improvements at Avalon Park and
Nature’s View Park. At the November 2024 Parks and Recreation Board meeting, Staff presented two (2) display
boards with conceptual ideas for each park. The Board provided staff direction with identified equipment ideas
from the display boards that meet the Park’s Master Plan to include new, exciting, and accessible equipment, along
with resident participation at meetings.

At the December 5, Parks and Recreation Board meeting, Staff presented to the Parks and Recreation Board
updated playground design options for their consideration.

Nature’s View

The focus of Nature’s View is to have an elevated tower that allows multiple routes to each level for adventure
and a lookout area on top to view the nature setting beyond the park boundaries to align with the Park’s name.
The additional amenities surrounding the main play structure allow for creative and sensory play. Incorporating
resident feedback by adding elements of nature into the park, the design also features a standalone climbing
feature to complement the name of the park, and blends in features from neighboring parks—Celebration and
Linda K. Fischer Park. The Parks and Recreation Board unanimously recommends this equipment.

Avalon Park

The focus of Avalon Park was to provide equipment and colors that provides a vibrant atmosphere for play. The
equipment selected compliments features from neighboring parks that will provide an assortment of play
routes to allow for creative and unsubscribed play, swing options, and a standalone climbing amenity. The Parks
and Recreation Board unanimously recommends this equipment.

In working with the Village attorney, staff has prepared an agreement (attached to the agenda) with Landscape
Structures, Inc. for the provision and installation of playground equipment for Nature’s View and Avalon Park in an
amount not to exceed $271,362.00 for both projects. Nature’s View Park equipment is listed in Exhibit A on the
agenda for a total of $168,130.00 with the park design depicted in Exhibit B. Avalon Park equipment is listed in
Exhibit C for a total of $103,232.00 with the park design depicted in Exhibit D.

Board of Trustees Meeting
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It should be noted that Landscape Structures, Inc. is an approved partner of Sourcewell for National Purchasing and
meets purchasing and bidding requirements.

Financial Impact

The FY2025 Budget includes $173,128.00 in SSA#2 for Nature’s View Park, while the contract with Landscape
Structures is not to exceed $168,130.00 for a savings of $4,998.00. The FY2025 Budget includes $120,000.00 in
SSA#2 for Avalon Park, while the contract with Landscape Structures is not to exceed $103,232.00 for a savings of
$16,768.00. Total actual costs are not to exceed $271,362.00.

Trustee Huckins asked why competitive bidding is being waived. Director Splitt stated that Landscape Structures
offers installation services through NuToys as a turnkey operation. Attorney Steward clarified that the installation
bid is being waived, not the purchase of the equipment.

Trustee Dustin asked for the lifespan of the equipment. Director Splitt stated 15-20 years.

Trustee Anderson voiced concern about the lack of inclusive playground equipment in our parks. Director Splitt
agreed with the concern. He added that these are neighborhood parks; inclusion is more of a priority in our larger
community parks. If there are remaining funds, wheelchair accessible options can be added in the future—they are
equipped to accommodate. Changing the playground surface will have a more immediate result for inclusivity.
Trustee Huckins asked about mulch erosion and upkeep. Director Splitt stated that the Parks and Rec department
checks mulch levels. Administrator Andrews explained that inclusivity requires a larger budget. To stay in budget,
smaller parks are planned to have more features with less inclusiveness. The Board requested to have more
inclusive features included in future equipment updates.

Motion

Motion to waive competitive bidding and approve an agreement with Landscape Structures, Inc for the provision
and installation of playground equipment for Nature’s View Park and Avalon Park, in an amount not to exceed
$271,362.00 was made by Trustee Huckins and seconded by Trustee Bojarski. On roll call vote, Trustees Bojarski,
Huckins, Murphy, Anderson, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.

Village Administrator and Department Head Reports

Administrator Andrews announced that the County’s Randall Road project will begin soon near the Miller Road
intersection and will include the removal of trees. Updates can be tracked on https://randallroad.info. Miller Road
will have a full road closure west of Randall Road for 5 months to accommodate the rerouting of stormwater flow.

Trustee Anderson asked for an update on the County’s pedestrian study. Administrator Andrews will follow up soon.

Board of Trustee Reports

The new meeting format and procedures were discussed. The Board requested to have suggested motions added
to the agenda to avoid a verbal requirement.
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BOARD OF TRUSTEES MEETING FEBRUARY 27, 2025

Village President Reports

None.

Unfinished Business

None.

New Business

None.

Adjournment

A motion to adjourn the meeting was made by Trustee Anderson and seconded by Trustee Huckins. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:31 pm.

Submitted by,

i D

Shannon DuBeau
Village Clerk
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