PUBLIC MEETING NOTICE AND AGENDA
PARKS AND RECREATION BOARD MEETING

April 3, 2025
6:30 P.M.

AGENDA

1. Call to Order
2. Roll Call

3. Audience Participation
The public is invited to make an issue-oriented comment on any matter of public concern not
otherwise on the agenda. The public comment may be no longer than 3 minutes in duration.

Approval of February 6, 2025, Parks & Recreation Board Meeting Minutes
Presentation — Parks and Recreation Department’s Recreation Supervisors

Old Business

N ok

New Business
A. Nockels Park Review Improvement Ideas
8. Director’s Report
9. Board Members Reports
10. Village Trustee Liaison Report

11. Adjournment
MEETING LOCATION
Village Hall
600 Harvest Gate
Lake in the Hills, IL 60156

The Village of Lake in the Hills is subject to the requirements of the Americans with Disabilities Act of
1990. Individuals with disabilities who plan to attend this meeting and who require certain
accommodations so that they can observe and/or participate in this meeting, or who have questions
regarding the accessibility of the meeting or the Village’s facilities, should contact the Village’s ADA
Coordinator at (847) 960-7410 [TDD (847) 658-4511] promptly to allow the Village to make reasonable
accommodations for those persons.

Posted By: Date: Time:
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Village of Lake in the Hills

PARKS AND RECRATION BOARD MEETING February 6, 2025

Call to Order

The meeting was called to order at 6:30pm. Roll call was answered by Members Surman, Sivakumar, Donahue,
Carman, Vice-Chairman Andrea, and Chairwoman Tredore. Member Cairns was absent.

Also present were Director of Parks and Recreation Randy Splitt, Superintendent of Parks and Recreation Kim
Buscemi, and Recording Secretary Dana Popovich.

Audience Participation

None

Approval of Meeting Minutes

Motion to accept the Parks and Recreation meeting minutes of December 5, 2024 was made by Member Sivakumar
and seconded by Member Donahue. The motion was approved by a voice vote of 6-0.

Presentation — Village of Lake in the Hills Affiliate Organizations

Village of Lake in the Hills Affiliate Organizations were present to review information pertaining to their
organizations and the 2025 season. Present were: LITHYAA (Baseball & Softball), Jr Eagles Football, Jr Golden
Eagles Cheerleading, Century Cricket League. Director Splitt presented on behalf of United Cricket Foundation and
GOAL soccer club.

Old Business

Director Splitt updated the Board on items from the last Parks and Recreation Board meeting. He noted that the
Parks Master Plan was adopted at the December Village Board meeting.

New Business

A. Facility Use Policy Updates

In 2024, staff representing the Parks and Recreation Department and the Customer Service Division began meeting
to discuss and review the Village Facility Use Policy due to a higher volume of inquiries for rentals with a majority
for sports surfaces. Staff recommends updates to the existing policy in order to integrate best practices for creating
rental opportunities to non-affiliate groups outside of Village Sponsored programs and/or by Village Sponsored
Affiliate groups. Updates to the Facility Use Policy will also assist in categorizing potential users and incorporate
Village Municipal Code changes since the policy was last revised January 1, 2023. The changes are listed in the Board
packet for review.

B. Village Affiliate Organizations

Staff has started the initial Affiliate Organization meetings to recap the 2024 season and discuss plans for 2025. The
aim of the meetings is to establish a stronger working relationship to assist in operations for the Affiliate and the
Village. New Affiliate Agreements are being formed as current Affiliate Agreements expire this coming March. Staff
will be finalizing proposed agreements and meeting with each Affiliate to review and discuss their new agreements
prior to submitting them to the Village Board for approval. The agreements will include operation expectations,
program time frame, partnership awareness, and improve marketing efforts for both the Village and the Affiliate.
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Village of Lake in the Hills

PARKS AND RECRATION BOARD MEETING February 6, 2025

Staff will be submitting recommended Affiliate Agreements for renewal to the Village Board for approval at a March
2025 Board meeting.

Director’s Reports

Director Splitt reviewed upcoming events, which included seasonal hiring, and the renewal of the Community
Gardens have begun for returning 2024 plot owners. Open enrollment will start March 3.

Superintendent of Parks and Recreation Kim Buscemi reviewed what bands will be playing at the Summer Sunset
Fest in 2025.

Superintendent Buscemi wanted to congratulate Member Sivakumar on being named CASA Advocate Hero and will
be honored at the CASA Hero Luncheon on February 11.

Village Trustee Liqison Report

None

Member Reports

Member Surman said he enjoyed watching the pond hockey tournament on January 18, and meeting some of the
employees from Public Works.

Superintendent Buscemi thanked Member Surman for being there and jumping in to help wherever needed.

Adjournment

A motion to adjourn the meeting was made by Vice-Chairman Andrea. The motion was approved by a voice vote 6-
0.

There being no further business to discuss, the Parks and Recreation Board meeting was adjourned at 7:42PM.
Submitted by

e Bk s

Dana Popovich
Recording Secretary
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AGENDA ITEM NO: 7.A

INFORMATIONAL MEMORANDUM

MEETING DATE:  April 3, 2025

DEPARTMENT: Parks & Recreation

SUBJECT: Nockels Park ADA Improvement Ideas

EXECUTIVE SUMMARY

Staff are seeking your input and feedback regarding proposed updates to Nockels Park in the Village of
Lake in the Hills. These updates have been identified through various channels and will play a significant
role in enhancing the accessibility, safety, and inclusivity of the park for all users. Below is an overview of
the background and the proposed improvements.

In 2024, staff identified areas of Nockels Park that could benefit from improvement based on valuable
community feedback, including;:

1.

2.

Boat Permit and Slip Owner Feedback - Personal challenges were shared regarding the utilization
of boating equipment in Woodscreek Lake, highlighting the need for improved boating amenities.
Parks Master Plan Updates - The community has expressed a desire for enhanced accessibility,
safety, and inclusivity at our parks and facilities.

ADA Tour with Landscape Structures - In collaboration with the Inclusion Specialist from
Landscape Structures, a tour was conducted at Nockels Park. Recommendations were made to
assist in making the park more inclusive for all users, particularly those with mobility challenges.

As part of the first year of the newly adopted Parks Master Plan, staff is focused on addressing accessibility,
safety, and inclusivity across all parks and facilities. At Nockels Park, the following improvements have
been identified:

Accessible Path to Waterfront Amenities: A new, accessible path from the parking lot to the
waterfront amenities, ensuring that users of all abilities can access the park’s features.
Kayak/Boat Pier Addition: A new kayak/boat pier adjacent to the existing boat pier to enhance
accessibility for boaters, making it easier to get in and out of boats.

Additional Boat Storage/Slips: Adding more boat storage spaces and boat slips to accommodate
the improvements.

Improved Handicap Parking Plan: Enhancing the parking area with additional accessible spaces
to better accommodate visitors with disabilities.

These improvements aim to ensure that all users of Nockels Park feel welcome and have equal access to
the park's amenities.

Staff have allocated funding for the improvements in the FY2025 Budget, focusing initially on the
accessibility to the piers, boat pier improvements, and overall concept planning and construction. Based



Return to Agenda

on the ADA tour’s recommendations, the initial concept includes an accessible waterfront path using
crushed limestone, which will connect the lower drive to the boating and fishing pier.

Project would need to have planning and development phases:
e Phase I: Development of the waterfront access, including the accessible path and enhancements
to the boating pier.
e Phase II: ADA improvements, including updates to the boat storge/slips and potential

improvements to the Hain House, would require future budgets.

Staff is requesting your feedback on the proposed updates to Nockels Park. Your input will be
invaluable as we move forward with planning.

FINANCIAL IMPACT

None currently

ATTACHMENTS

1. Accessibility Improvements to Nockels Park
Waterfront

2. Concept Kayak Launch Add on

3. Nockles Park Accessible Path Concept

RECOMMENDED MOTION

Staff is seeking discussion on the proposed improvements, any additional considerations or concerns,
and how these changes will best meet the needs of the community.



CAPITAL ASSET REQUEST FORM

CAPITAL ASSET:  Nockels Park Waterfront Accessibility Improvements
TOTAL COST: $37,000
DEPARTMENT: Parks & Recreation Department

CLASSIFICATION: Rehabilitation or Asset Management

DESCRIPTION:

Nockels Park is used for water-based recreation activities on Woods Creek Lake.
Located near the Hain House, the park provides a view of the lake, fishing and
boating piers, boat slips, and a boat launch.

The recommendation is to add pathways that connect the parking lot to the
waterfront amenities, along with an addition of a kayak boat launch to the existing
boat pier. These improvements will assist lake users with access, while creating
accessible routes to the amenities.

Beyond the construction of the routes and boat launch, the project allocates
$10,000 for professional services. Services would include an assessment of the
existing ground, concept designs, identifying grant options, and assisting with the
preparation of a grant application.

If the area is not developed, the park lacks accessibility, safety, and inclusivity.

-

VILLAGE OF LAKE IN THE HILLS, IL
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Canpock QUOTE
A

Date: 2024-07-26

PIER 2 BOAT PIER

4' x 8' Gangway
Connected to dock

Kayak Launch Kit
Double Cross Bar - Loading and Push Off
Support Cross Beams - Under Craft

$2750 + Installation : 5 5 - / 12'/ 16"/ 21" Piles

T 6:BR
(4u)
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Google Maps

Imagery ©2024 Google, Imagery ©2024 Airbus, Maxar Technologies, U.S. Geological Survey, Map data ©2024 Google
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Thoughts to move pier over here...Access is no easier and looking at options to make it more accessible to all...looking for pier to be more involved with the building...come off the building to the pier or from the parking lot, since handicap parking is right above..slope is down hill...steps down from the building to the side walk
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AGENDA ITEM NO: 8

Director’s Report

MEETING DATE:  April 3,2025
DEPARTMENT: Parks & Recreation

Facilities/Parks:

Lake Usage: Customer service and Recreation staff are working on Boat and Fishing Permit
renewals as well as the renewals for Boat Slips for 2025/2026 season. Early registration for
returning users begins in April, for new users, first Monday in May. Daily permits are available
online from the website or QR Codes located at Nockels, Turtle Island, and by Horner Park.

Community Garden Plots have sold out of the 2025 season. A new online registration option
was offered this season and was well received. The Garden Plots are scheduled to open the week
of April 7, 2025, weather permitting and concludes October 31.

Jaycee Park: Improvement plan for resurfacing the existing hard-court for basketball was
awarded to Chicagoland Paving. Project is pending the warmer weather this spring.

Avalon Park: Kids Around the World is scheduled to remove existing playground equipment in
April. New Equipment is scheduled for delivery by end of April. Weather permitting, installation
will begin early May.

Nature’s View: Kids Around the World are scheduled to remove existing playground early May.
New Equipment is scheduled for delivery by May 5. Weather permitting, installation will start
soon after delivery.

2 East Oak (Preschool) Staff are currently working on replacing specifications for the sprinkler
system. Staff will be working around the school year and camp programs to avoid an
interruption to the early childhood operations.

Fire Extinguishing: Village staff will be conducting annual training in the use and operation of
fire extinguishers on May 8 and May 9 at Public Works facility, per OSHA.

ADA Checklist: Staff from Public Properties, Recreation and Community Development
conducted an ADA tour of the village’s parks, playgrounds and facility to assist with a checklist
of items to update and prioritize for future planning and budgets. This checklist is a follow up
from the Inclusion Specialist from Landscape Structures, Jill Moore, who visited LITH in the fall.
She visited our parks and facilities and helped identify key areas for improvements. These areas
are to improve accessibility, safety, and inclusiveness at Parks and Facilities. Ensuring that
everyone who enters a park and play environment feels welcomed and valued.
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Affiliate & Sports Field Rentals:

Soccer: Goal soccer will not be offering a spring season this year. Registration for fall will begin
in July. Recreational Leagues will be offered and consist of Age groups of U6, U8, U10 and U12.
Weekday practices begin in August with Weekend games beginning after Labor Day.

Cricket: Century Cricket League will begin playing on the weekend of April 19 & 20. United
Cricket Club will begin playing on the weekend of May 4 & 5. Both affiliates will utilize the
Sunset Park or LeRoy Guy Park on weekends between the hours of 9:00 a.m. - 8:00 p.m.

Baseball/Softball: LITHYAA has been working to finalize their teams for recreational play.
Games and practices will be played at Sunset Park, Ryder Park, Plote and Leroy Guy Park.
LITHYAA to assist with registration will be participating with Huntley Little League to assist
with games and team alignments.

Northern Illinois Men’s Baseball League: NIMBL we be using Plote field again this season.
Weather permitting, games will begin Middle of April and run through September. League Play
will be on Friday Nights, Saturday Nights, and Sunday mornings - early afternoon.

Outside of Affiliate usage, Field Rentals have been set up for the following locations:

Plote Field, LeRoy Guy, and Sunset Park. Organizations permitted to renting the fields are in
line will the Facility Use Policy and have established relationships with our Affiliates to assist
with scheduling and maintenance of the fields.

Seasonal Staff:

Parks and Recreation staff are in full recruitment for part-time seasonal staff for the upcoming
summer season that include the following positions: Parks Maintenance, Summer camp
counselors and leaders, and beach attendants. Recruitment is being done through various
methods including website and social media job announcements, attending Job Fairs at
surrounding high school districts, and registering for various College/University job postings.

Staffing needs are based on program registration, facility hours and proper coverage to ensure a
safe and enjoyable program. Staff prepares for the recruitment efforts based on previous years
participation and hours offered as well as from program and facility recaps from during the
previous years.

Beaches open on Saturday of Memorial Day weekend and will close after Labor Day weekend.
Beach hours will be 11:00 a.m. - 7:30 a.m. Summer camps programs are offered Tuesday, May
27 through Friday, August 8

People for Parks Foundation:

PFPF will be assisting with equipment and improvements this summer with financial
contribution that will be applied to Senior Programming, Summer camp Transportation, Storage
shed for Recreation programs and an ADA Mat for access to water at ITB. Staff are currently
working on the necessary items in each area.
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Recreation Update:

Upcoming Events:

April 11 7pm Flashlight Egg Hunt Sunset Park

April 12 10a.m. - 12p.m. Bunny Trail Village Hall

April 12 3p.m. - 4:30p.m. Bunny Bone Hunt Bark Park
April 25-27 all weekends Love Your Park: Spring Clean-Up

The Seasonal Program and Event Guide can be found at recreation.lith.org

Winter - Spring Program and Event Guide is available online. The user-friendly guide provides
direct access to program and event registration and other pertinent park and recreation website
information.

This guide also includes information regarding summer camp options and registration and
Preschool Academy 2025-26 enrollment information.

Summer Program and Event Guide will be available online on Tuesday, April 29.

Special Event Recap:

The Pond Hockey Tournament was held on January 18. Six teams enjoyed an afternoon on the
pond with a guaranteed play of two games. The Public Properties Division set up three rinks so two
games could be played at one time, leaving one rink for grooming. Mojo Hockey Club were this
year’s winners.



https://recreation.lith.org/?v=16.2
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Daddy & Me Dance - Let’s Glow offered on February 22 with two optional sessions had over 185
participants. The evening was packed with dancing, snacks, and fun.

Lucky Gold Hunt was held on March 8 at Sunset Park this year. With 83 registered children, over
200 people in total, including family members, were in attendance. The event included a
leprechaun trap contest and other magical activities along with the gold hunt. The Place for
Children with Autism sponsored the event.
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Family Bingo - Glow Night was sold out again this year on March 14 with 111 people registered.
Local businesses and organizations donated fabulous bingo prizes for the event.

The Village received some great feedback on social media regarding the event.

@ Brittani Stauner
We had such a good time!! It was so well organized and
you thought of everything! My kids are still talking
about it

16h Like Reply Send message Hide c

@ Reply as Village of Lake inthe .. & & G

% Hillary Schiller- Baird & Warner Real Estate
What an awesome event! Thanks for the opportunity to
participate & congrats to all the winners!

18h Like Reply Hide (1]

@ Melinda Hodge Podgorny
Seriously awesome event, | wasn't sure how it would
wark in the dark but it was sooooo0000 amazing.
Please keep doing the glow bingo. We absolutely loved
it!!!' We only won the lips but there's always next year!
Thank you!!!

18h Like Reply Send message Hide c

{47%)  Algonquin Area Public Library District
= Great event! Amazing families. Congrats to the winners.
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@ Brittani Stauner
We had such a good time!! It was so well organized and
you thought of everything! My kids are still talking
about it

16h Like Reply Send message Hide o

@ Reply as Village of Lake inthe ... & © ©

% Hillary Schiller- Baird & Warner Real Estate
What an awesome event! Thanks for the opportunity to
participate & congrats to all the winners!

18h Like Reply Hide O

‘; Melinda Hodge Podgorny
Seriously awesome event, | wasn't sure how it would
work in the dark but it was sooooo0000 amazing.
Please keep doing the glow bingo. We absolutely loved
it!!! We only won the lips but there’s always next year!
Thank you!!!

18h Like Reply Send message Hide O

(420 Algonquin Area Public Library District
= Great event! Amazing families. Congrats to the winners.

Program Recap:

Ready, Set, Play Caregiver & Tot just finished up the last winter session with 11 students. This
class is an introducton to the preschool setting and meets on Fridays at the Annex.

No Bake Cooking Class and Lunch Buddies was held on February 20 at the Annex. Fifteen
participants, which is the maximum for this classroom, registered for this popular program.

Bear Basketball held at Lincoln Prairie Elementary School is finishing up its last winter session.

Senior Trips have sold out so far this winter season. Seniors have visited Hard Rock Casino in
Rockford, the Cirque de Solel show, the Waitress at the Paramount Theater, the Shedd Aquarium, and
the Fireside Theater to see West Side Story.

Beyond the Bell update: The Beyond the Bell program currently has 38 regular participants and 10
flex-day participants, providing consistent and flexible engagement opportunities for families in our
community.
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Preschool Academy: Preschool classes have celebrated Dr. Seuss’ Birthday and St. Patrick’s Day.
Current enrollment is 58 students. Preschool enrollment for the 2525/2026 school year opened on
January 7th, 2025 and currently has 30 students enrolled.
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