Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING MARCH 27, 2025

Call to Order

The meeting was called to order at 7:30 pm.

Roll call was answered by Trustees Harlfinger, Dustin, Huckins, Bojarski, Murphy, and President Bogdanowski.
Trustee Anderson was absent.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brad Stewart, and
Recording Secretary Laura Carpenter.

A motion was made by Trustee Huckins and seconded by Trustee Dustin to designate Laura Carpenter as the
Recording Secretary. On roll call vote Trustees Harlfinger, Huckins, Dustin, Murphy, and Bojarski voted Aye. No Nays.
Motion carried.

The Pledge of Allegiance was led by Sharie Dodge, Advocate Engagement Manager of CASA of McHenry County
(Court Appointed Special Advocate).

Emily Varghese, Principal of Lincoln Prairie Elementary School, was in attendance with the school’s administrative
team. In summary, she complemented Parks and Recreation Director Randy Splitt and his staff with working
together with school staff to bring more classes and programs to Lincoln Prairie for families and community
members to enjoy. She looks forward to the continuing it in the future.

Sharie Dodge of CASA of McHenry County, spoke briefly about program’s mission to give children a voice in the
court system, and how they help children through their situations and reunite with their families, if possible. She
stated that children with a CASA statistically do better in school and are more successful, and less likely to be
homeless and incarcerated in the future. For those people who wish to support the CASA program, she suggested
they can attend their events and make a donation to their non-profit, be a sponsor or a make an in-kind donation.

Trustee Huckins and President Bogdanowski delivered a proclamation proclaiming April as Child Abuse Prevention
Awareness Month.

Presentation — Members of BAPS presented to the People for Parks Foundation of Lake in the Hills a $500 donation
from their 2024 Walkathon. Denise Wasserman accepted the donation check on behalf of People for Parks
Foundation.

Public Comment

Siv of the Parks Board spoke to thank the members of the Parks Department for their attendance at a recent CASA
event where she won an award.
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Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the March 13, 2025 Board of Trustees meeting.

B. Motion to Approve the March 28, 2025 Schedule of Bills for FY24, total of all funds in the amount of
$421,829.27.

C. Motion to Approve the March 28, 2025 Schedule of Bills for FY25, total of all funds in the amount of
$229,277.38.

D. Motion to Approve the February 2025 Manual Bills, total of all funds in the amount of $2,637,456.69.

Motion to approve the Consent Agenda ltems A-D was made by Trustee Harlfinger and seconded by Trustee
Huckins. On roll call vote, Trustees Bojarski, Murphy, Harlfinger, Dustin, and Huckins voted Aye. No Nays. Motion
carried.

ltems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.

Administration

A. Village Support Request for the 2025 McHenry County Century Ride
Summarized by Village Administrator Shannon Andrews

The People for Parks Foundation of Lake in the Hills, Inc., is hosting the Fifth Annual McHenry County Century Ride
on Sunday, May 25, 2025. This recurring event is a fundraiser organized to benefit the Village’s Parks and Recreation
programs through the Foundation, along with Turning Point, a 501c3 non-for-profit organization confronting
domestic violence in McHenry County. The Foundation has submitted a special event permit application requesting
the use of a small portion of the east parking lot and roundabout at Sunset Park for the event.

In addition, the Foundation has submitted a request for support from the Village for this year’s event. While most
items on the list can be accommodated internally by staff, the following requests require Board approval:
¢ A waiver of the rental fee (S35) for Sunset Park, application fee ($25), and safety plan review fee ($150).
¢ A waiver of Section 43.09 “Noise”, of the Lake in the Hills Municipal Code
e Permission to allow overnight placement of a twelve-foot (12’) equipment trailer in the roundabout at
Sunset Park from Friday, May 23 through Monday, May 26, 2025.
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Financial Impact
The value of the fee waivers being requested is $210.00.

Motion

Motion to approve the Village support request from the People for Parks Foundation of Lake in the Hills for the
McHenry County Century Ride on May 25, 2025 was made by Trustee Harlfinger and seconded by Trustee Murphy.
On roll call vote, Trustees, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

B. Ordinance Amending Chapter 3, Section 3.06 Village Collector and Section 3.14 Building
Commissioner or Inspector of the Municipal Code
Summarized by Village Administrator Shannon Andrews

Chapter 3 of the Municipal Code creates various elected and appointed Village officials, and sets forth duties and
requirements for each official. Section 3.06 creates the Village Collector, which has been an appointed position
since 1971. Section 3.14 creates the Building Commissioner, which has been an appointed position since 1978. The
current code language in these sections requires both officials to be appointed by the Village President, with the
advice and consent of the Village Board, for a one-year term.

Since the 1970’s, municipal government throughout the Chicagoland area has transitioned to filling these rolls with
professionals who receive formal education and/or certification. For example, a prospective Building Commissioner
applicant would demonstrate that they meet the qualifications for the position by providing a resume listing their
professional experience and certifications from the International Code Council. Furthermore, professional
candidates for both of these positions are typically long-term employees who have their performance evaluated by
their department head, as opposed to being appointed officials. As such, the annual appointment process for these
two positions has changed over time to become more ceremonial.

Therefore, to better reflect actual practices, staff has proposed amendments to Sections 3.06 and 3.14 to eliminate
the need for annual appointment of the Village Collector and Building Commissioner. Section 3.06 now authorizes
the Treasurer to take any actions required of the Collector in an ex-officio capacity.

Motion

Motion to approve an Ordinance amending Chapter 3, “Village Administrator”, Section 3.06 “Village Collector” and
Section 3.14 “Building Commissioner or Inspector” of the Lake in the Hills Municipal Code was made by Trustee
Harlfinger and seconded by Trustee Huckins. On roll call vote, Trustees, Dustin, Bojarski, Huckins, Murphy, and
Harlfinger voted Aye. No Nays. Motion carried.

Police

C. Informational Item concerning the Community Survey Results

Summarized by Chief of Police Matt Mannino

On December 4, 2024, the police department sent out a community survey to solicit input on community

satisfaction of police-community relations, to improve and enhance police services and to strengthen our
partnership with the community through new or improved community-oriented policing. This survey ended on
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January 12, 2025 with the police department receiving 661 responses. Through this survey, staff was looking to
answer some key questions to help guide how we provide police services now and in the future.

Several of the questions were centered around what the community thinks of our current police-community
relationship and how can we better provide services. Overall, 75.89% respondents said that the current police-
community relationship is excellent or good, with only 7.62% saying the relationship is fair or poor. When the
community does call upon our police department for services, 57.25% of the respondents feel that the officer acted
professionally and treated them with dignity and respect, with only 2.94% responding no. Regarding providing those
services, 77.31% of the respondents answered that the police department does an excellent or good job at providing
services to the community with only 7.89% of the respondents answering fair or poor.

One of the most pivotal responsibilities of the police department is to ensure public safety, and with 81.06% of
survey respondents answering their overall feelings of safety have not changed or feel safer, the police department
is doing a good job. Residents were asked to select the issues they think are the greatest problem within Lake in the
Hills, to which 43.63% answered traffic issues/residential speeding followed by 35.86% answering burglaries/thefts
from or of a vehicle. When residents call upon the police for an emergency, it is critical that response is expedient.
The community was asked if the police department responds to emergency calls in a timely manner, to which
63.56% strongly agree or agree, with only 1.86% answering they would disagree or strongly disagree. Lastly, it is
important for the police department to understand how our community desires to make non-emergency police
reports should they need to. Answering this question, 80.58% of survey respondents answered they would like to
make police reports over the phone, with 45.83% via the internet, and only 16.12% in person.

Another main part of the survey focused on the current state of our partnership with the community and how can
we improve this through community-oriented policing programs and services. Staff has seen a low turnout to most
of our community engagement events, sans National Night Out, so we were seeking to know if respondents were
attending these events, how did they hear about them, what events would they like offered, and by what means
should they be offered. Through reviewing the responses to these questions, we learned that we do need to
improve our attendance at our community engagement functions and that more police-community events are
desired. Although 70.33% want in-person events, 55.68% would like an online program.

The last part of the survey asked questions seeking the community’s feedback on what do the citizens think should
be our top priority or mission, what should be included in the police department’s vision and what is their vision of
how the police department should provide police services to the community over the next 5-10 years. The police
department has gathered a team of staff to review the current mission statement and create a vision statement
and motto/values statement. The mission and vision team is using the responses to these questions looking for key
themes to incorporate into our mission and vision statements, in addition to our motto/values statement.

Trustee Huckins noted that he was happy with the survey results. President Bogdanowski noted that the survey
showed that some residents feel that more attention is needed for their area, and Chief Mannino is aware of that.
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Community Development
D. Informational Item concerning Comprehensive Plan Update — Preliminary Plan Opportunities

Report
Summarized by Community Development Director John Svalenka

The Village’s consultant team is nearing completion of Phase 4 of the update to the Comprehensive Plan, which
includes defining the preliminary plan opportunities regarding community character & identity, economic
development, transportation, infrastructure, land use, and four subarea plans. The draft Preliminary Plan
Opportunities Report was presented to the Steering Committee at a meeting on January 28, 2025, and has been
revised based on feedback from the committee. The report was then presented to the public for comment during
an open house on February 26, 2025, and has been further revised based on feedback from the public. The
consultant team provided a brief presentation to the Village Board.

Trustee Huckins wanted to know who is on the steering committee. Director Svalenka answered that it is comprised
of members from the Planning & Zoning Commission, Village Board of Trustees, as well as business owners,
residents, and representatives from the local fire and school districts. Trustee Bojarski asked about overcoming the
challenge of the Village being divided as East and West by Randall Road. A representative from Teska & Associates
acknowledged that it is a challenge, and suggested construction of a pedestrian bridge by Woods Creek Lake, as
well as new pedestrian sidewalks and signage.

E. Informational Item concerning Sketch Plan Review for Nature Edge Townhomes at 9103 Miller
Road
Summarized by Community Development Director John Svalenka

In 2006 the Village entered into an Annexation Agreement to allow development of the subject property at 9103
Miller Road with a 24-unit townhome subdivision named Bentley Place. The property was annexed to the Village,
zoned R-4, and granted approval of a Planned Development. However, no construction was ever started. The
property remains annexed and zoned R-4. However, the annexation agreement expired in 2016 and is no longer in
effect, and per ordinance the Planned Development expired in 2008 because construction had not started.
Therefore, any prospective developer of the subject property must start the zoning entitlement and subdivision
process again from the beginning.

Per Section 1-3-2 of the Subdivision Control Ordinance, an applicant wishing to subdivide land that results in over
five lots shall submit a Sketch Plan for review. Derek Lewicki of CShubert Homes has an agreement to purchase the
subject property, and has submitted a Sketch Plan to the Village for review. The initial submittal was reviewed by
the Village staff, the consulting Village Engineer, the Algonquin-Lake in the Hills Fire District, the Lake in the Hills
Sanitary District, and the Crystal Lake school districts. Review comments were provided to the applicant, and Mr.
Lewicki has submitted revised plans in response to the initial comments.

A Sketch Plan is required to show the basic resource features of the site as well as the proposed lot divisions,
roadway layout and general drainage features. The purpose of the Sketch Plan is to show how the proposed
development would comply with the Village’s Comprehensive Plan, Zoning Ordinance, Subdivision Control
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Ordinance and other planning documents. Following is a summary of staff’s analysis of the proposed design. The
current Comprehensive Plan calls for medium density residential development on the subject property, specifically
with a density of 7.5 to 12 dwelling units per acre. The Sketch Plan calls for 40 townhome dwelling units on a 4.88-
acre parcel, which would yield a density of 8.2 dwelling units per acre.

The petitioner, Derek Lewicki, along with his attorney Joseph Gottemoller, spoke about the plan for Nature Edge
Townhomes. Trustee Huckins asked about a traffic study, since this development would be adding more traffic to
Miller Road. Mr. Gottemoller said that a traffic study would be done if the project was to move forward. Based
upon the Police Department’s earlier feedback, Mr. Lewicki said he modified the community entrance to three lanes
from two lanes. Trustee Harlfinger commented that he feels that Nature Edge Townhomes is a valuable use of the
property and wonders how it would affect the adjacent neighborhood.. Mr. Gottemoller said the townhomes are
planned to start $15K higher than the highest price home in the adjacent neighborhood, which could increase the
value of that neighborhood. Mr. Lewicki and Mr. Gottemoller clarified the proposed drainage of the area, and
indicated that they would be working with the McHenry County Conservation District regarding animals that live in
the Exner Marsh. President Bogdanowski noted that the Board feels favorably towards the development

F. Ordinance Granting a Variation to Reduce the Minimum Front Yard for a Screen-Room Addition
at 611 Seminole Trail
Summarized by Community Development Director John Svalenka

The existing single-family detached residence at 611 Seminole Trail is a typical raised ranch constructed in 1986.
Permit drawings on file with the Village indicate that the house was also originally constructed with a deck attached
to the rear wall. Chad Aupperle purchased the home on November 21, 1997. Mr. and Mrs. Aupperle would now like
to demolish the existing rear yard deck and replace it with a new 12-foot by 15-foot raised screen-room addition
along with a 12-foot by 6-foot deck and stairs to be constructed by TimberBuilt Inc.

The most recent plat of survey on file with the Village from 1986 indicates that the rear (northwest) corner of the
house is set back approximately 21.34 feet from the northern lot line along Willow Street. The subject property is
within the R-2 One-Family Dwelling zoning district. When the home was constructed in 1986, the Zoning Code
required a minimum setback of 15 feet from the northern lot line. However, in accordance with Section 7.4 of the
current Zoning Code, a minimum front yard of 25 feet is required to be maintained from the northern lot line.
Therefore, the existing house and deck are considered legally non-conforming. This means that the existing
structures can stay in place, but all new construction must comply with the current codes. Specifically, if any of the
existing structures are demolished, they can only be replaced with new structures that comply with the current
codes. The new screen room addition is proposed to be located at or within a few inches of the northwest corner
of the house, and as such would be set back only approximately 21.34 feet from the northern lot line. Therefore,
Lee Welbes of TimberBuilt Inc. has submitted an application on behalf of the property owners requesting approval
of a variation from Section 7.4 of the Zoning Code to reduce the required front yard (side) by approximately 3.66
feet from 25 feet to 21.34 feet.

The Planning & Zoning Commission conducted a public hearing on March 17, 2025 to consider the requested
variation and the Commission recommended approval of the variation by a vote of 6-0.

Board of Trustees Meeting
March 27, 2025



Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING MARCH 27, 2025

Motion

Motion to approve an Ordinance Granting a Variation to Reduce the Minimum Front Yard for a Screen-Room
Addition at 611 Seminole Trail was made by Trustee Huckins and seconded by Trustee Bojarski. On roll call vote,
Trustees, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

G. Ordinance Amending Miscellaneous Provisions of the Lake in the Hills Zoning Code and
Municipal Code
Summarized by Community Development Director John Svalenka

Village staff has reviewed the text of the Zoning Code and Municipal Code and identified several miscellaneous
standards that require update, correction, and clarification.

e Zoning Code Section 13.3-5: Clarify that building permits are not required for plastic sheds 40 square feet and
smaller, and that such sheds still must comply with the regulations for placement and allowable locations.

e Zoning Code Section 13.5: Updates to the table of Permitted Accessory Structures to officially allow and regulate
accessory structures that are already located throughout the Village, including pergolas, greenhouses, air
conditioner condensers, animal houses, arbors and trellises, awnings and canopies, bay windows, eaves,
gutters, downspouts, fire pits, garden ponds and fountains, gardens and raised planting beds, generators,
ramps, lamp posts, and rain barrels.

e Zoning Code Section 15.5: Add code language to allow temporary garden fences not exceeding 24 inches in
height without a permit.

e Zoning Code Section 15.7: Clarify the anchoring and permitting requirements for dog runs and enclosures.

e Zoning Code Section 29.4-2: Correcting a typographical error regarding landscaped buffering required around
larger solar energy systems.

e Municipal Code Section 12.07: Ordinance 2014-24 amended Section 12.07 of the Municipal Code by reducing
the time period for the abatement of tall grass violations from five days to three days. The ordinance amended
the timeframe in subsections B and C. Unfortunately, the code language in subsection D still refers to a five-day
period for compliance. Therefore, staff has proposed correcting the language in subsection D to match the
three-day period approved in 2014.

The Planning & Zoning Commission conducted a public hearing on March 17, 2025 to consider the five proposed
amendments to the Zoning Code listed above. The Commission recommended approval of the amendments by a
vote of 6-0.

Trustee Bojarski asked about the term “animal houses” in the permitted accessory structures chart and the concern
that residents would interpret that to mean that ducks and chickens are allowed in the Village. Director Svalenka
clarified that it states that “animal house” is for domestic animals only, and Chapter 14 of the municipal code states
that chickens and ducks are prohibited. Director Svalenka also clarified for Trustee Harlfinger that the temporary
fencing not exceeding 24 inches would be allowed for raised garden beds.

Motion
Motion to approve an Ordinance amending Section 13, “Accessory Structures”, Section 15, “Fences”, and Section
29, “Solar Energy Systems” of the Lake int the Hills Zoning Code and Amending Chapter 12, “Nuisances” of the Lake
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in the Hills Municipal Code was made by Trustee Huckins and seconded by Harlfinger. On roll call vote, Trustees
Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

Public Works
H. Award a contract to Rush Power Systems, LLC for the 2 East Oak St. Preschool Generator

Replacement
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval for the award of a contract to Rush Power Systems for services associated with the
replacement of the generator at the 2 East Oak Street Preschool.

The facility at 2 East Oak Street is used both as a Police Department evidence storage facility and as a Preschool for
the Parks and Recreation Department. The existing backup generator is over 35 years old and is in poor condition.
A backup power source is crucial for this facility to preserve temperature sensitive evidence. After the completion
of the new Police Department, this replacement is still integral to maintaining power for Preschool operations in an
area of town where power outages are not uncommon. The Village of Lake in the Hills, as well as other surrounding
communities, have been past participants in IPWMAN and provided aid for local municipalities in need. Examples
of instances when mutual aid may be needed include severe storm cleanup, emergency water system failures,
disaster assistance, and more.

On February 19, 2025, staff released a Request for Proposals (RFP) for this project. Five (5) proposals were received
and publicly read aloud on March 18™.

Financial Impact
The Village’s approved Fiscal Year 2025 Budget allots $50,000.00 for this project in the Capital Improvement Fund
(490.80.32) therefore this project is $16,201.00 under budget.

Motion

Motion to accept the proposal and award a contract to Rush Power Systems, LLC for services associated with the
replacement of the generator at the 2 East Oak Street Preschool in an amount not to exceed $33,799.00 was made
by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees, Dustin, Bojarski, Huckins,
Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

. Award a contract to Midwest Power Industry, Inc. for the Interzone Facility Generator
Replacement.
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval for the award of a contract to Midwest Power Industry, Inc., for services associated with
the replacement of the generator at the Interzone Transfer Station Facility.

The Interzone Transfer Station Generator is over 25 years old and is original to the building. This piece of equipment
is crucial to maintaining the proper operations of the water supply system during a power outage. Due to the age
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of this generator, the frequency of repairs, and unreliability, it has reached the end of its useful life and is in need
of replacement.

On February 19, 2025, staff released a Request for Proposals (RFP) for this project. Five (5) proposals were received
and publicly read aloud on March 18th.

The existing generator was installed as the Interzone Transfer Facility was constructed, with no way to easily remove
the generator at replacement. Therefore, staff has engaged United Door and Dock to install an overhead door at
the facility at an additional cost of $16,510.00. This door will allow the existing generator to be easily removed and
allow the new generator to be installed.

Financial Impact

The Village’s approved Fiscal Year 2025 Budget allots $80,000.00 for this project in the Capital Improvement Fund
(520.80.32). The cost of the generator installation ($69,974.00) plus the cost of the overhead door installation
(516,510.00) brings the total project cost to $86,484.00 which is $6,848.00 over budget. Despite this, there are
sufficient savings from other Capital Projects to cover the overage for this project.

Motions

Motion to accept the proposal and award a contract to Midwest Power Industry, Inc. for services associated with
the replacement of the generator at the Interzone Transfer Station Facility in an amount not to exceed $69,634.00
was made by Trustee Huckins and seconded by Trustee Bojarski. On roll call vote, Trustees Murphy, Bojarski,
Dustin, Huckins, and Harlfinger voted Aye. No Nays. Motion carried.

Parks and Recreation

J. Approve Affiliate Organization Agreements and Building Leases
Summarized by Parks and Recreation Director Randy Splitt

Staff is requesting Board approval to enter into three-year agreements, 36 months, with six organized sports
Affiliate Organizations (AOs). These agreements are essential for outlining the mutual responsibilities of both the
AOs and the Village, including facility usage, maintenance, equipment, advertising, insurance, fees, and other
operational terms.

The Village of Lake in the Hills Facility Use Policy establishes priority scheduling for athletic fields and sport courts,
with Village-sponsored events taking precedence, followed by Village Affiliate Organizations, and then Other
Organizations. The policy ensures that facilities are available for Village Affiliates while maintaining a clear structure
for reservations.

At the February 6, 2025 Parks and Recreation Board meeting, each AO presented an overview of their operations,
including field and facility requests for the 2025 season, and anticipated participation numbers. Staff has updated
the agreements to include the necessary terms for the next 36 months, incorporating facility lease agreements for
those AOs that use storage sheds.
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Financial Impact

Fees under these agreements are collected per Affiliate season but vary based on participation within each
organization. The total fees collected across the previous three years were: 2024 - $19,230.00, 2023 - $17,160.90,
and 2022 - $18,559.64.

Motion

Motion to approve Affiliate Organization Agreements with the United Cricket Club and Century Cricket Club, and
Affiliate Organization Agreements and Building Leases with the Lake in the Hills Youth Athletic Association, GOAL
Soccer, Junior Eagles Football, and LA Junior Golden Eagles Cheerleading was made by Trustee Huckins and
seconded by Trustee Bojarski. On roll call vote, Trustees Murphy, Huckins, Dustin, Harlfinger, and Bojarski voted
Aye. No Nays. Motion carried.

Village Administrator and Department Head Reports

None.

Board of Trustees Reports

None.

Village President Reports

None.

Unfinished Business

None.

New Business

None.

Adjournment

A motion to adjourn the meeting was made by Trustee Harlfinger and seconded by Trustee Huckins. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:36 pm.

Submitted b_y,
“ _‘-.)\;\\ s (_ o o ‘\*5‘ X

Laura Carpenter
Recording Secretary
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