Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING MAY 8, 2025

Call to Order

The meeting was called to order at 7:30 pm.
Roll call was answered by Trustees Dustin, Bojarski, Anderson, and President Bogdanowski.

Motion to allow Trustees Harlfinger and Huckins to attend telephonically was made by Trustee Dustin and seconded
by Trustee Anderson. On roll call vote, Trustees Anderson, Bojarski, Dustin, and President Bogdanowski voted Aye.
No Nays. Motion carried.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brad Stewart, and Village
Clerk Shannon DuBeau.

The Pledge of Allegiance was led by McHenry County Board Member Carolyn Campbell.

Mrs. Campbell discussed a proposed speed reduction ordinance that would reduce the speed limit from 50 mph to
45 mph on Pyott Road between Oak Street and Willow Steet. The McHenry County Board will vote on the ordinance
on May 20,

Motion to allow Trustee Murphy to attend telephonically was made by Trustee Bojarski and seconded by Trustee
Anderson. On roll call vote, Trustees Anderson, Bojarski, Dustin, and President Bogdanowski voted Aye. No Nays.
Motion carried.

Public Comment

None.

Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the April 24, 2025 Board of Trustees meeting.
B. Motion to approve the May 9, 2025 Schedule of Bills, total of all funds in the amount of $1,212,399.31.

C. Motion to approve the reappointment of Nicholas Covarrubias to the Board of Trustees of the Police Pension
Fund from May 8, 2025 to May 11, 2027.
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Motion to approve the Consent Agenda items A-C was made by Trustee Anderson and seconded by Trustee Bojarski.
On roll call vote, Trustees Bojarski, Anderson, Murphy, Harlfinger, Dustin, Huckins voted Aye. No Nays. Motion
carried.

ltfems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.

Police

A. Request to Approve an Ordinance for Police Towing Services
Summarized by Chief of Police Matt Mannino

The Police Department requires towing services for a number of police involved operations including arrests, traffic
accidents, motorist assists, and other incidents involving a vehicle. The Village entered into a contract with Whitey’s
Towing, Inc. d/b/a D&R Towing, Inc. on May 27, 2021 for a term of one (1) year, renewable for up to three (3)
additional years. With the initial and renewable terms of that contract expiring, the Department issued a Request
for Proposal (RFP) for police requested towing services. The Department received three completed RFPs from
Limitless Towing, Inc., Whitey’s Towing, Inc. d/b/a D&R Towing, Inc., and First-Class Towing & Recovery, Inc. The
public RFP opening took place on March 28, 2025 at 2:00 pm.

Staff assessed several factors when determining a recommendation for police towing services. These factors
include, but are not necessarily limited to: the actual business site to store vehicles, distance from Lake in the Hills
to the business, site security, the amount of towing vehicles/equipment the company has to perform towing
services, the number of drivers available to provide towing services, adherence to terms of the contract/proposal,
and the costs for services—see the following information:

First Class Towing & Recovery, Inc. is located at 8711 Pyott Rd. Lake in the Hills and is approximately 2.2 miles from
the police station. They have a secondary outside storage facility located at 12 Prosper Ct. Lake in the Hills. The
outdoor storage area at both locations is fenced, lit, has 4K video surveillance, mobile video monitoring, and is
secure. The Pyott Road location will fit approximately 100 vehicles; they have indoor storage (20 spaces) upon
request. Vehicles stored inside can be separated from normal business operations. One space can be secured so no
personnel can access the vehicle. The building at this location is secured by electronic locks coded per employee for
additional monitoring and is alarmed. They have two drivers assigned to work at this location overnight to respond
to service calls. The Prosper Court location is an auxiliary storage location with 80 storage spaces. First Class Towing,
Inc. has 10 drivers and 8 tow vehicles. They have additional equipment for non-typical towing situations.

Whitey’s Towing, Inc. d/b/a D&R Towing, Inc., is located at 710 Eastgate Rd. Crystal Lake and is approximately 3.6
miles from the police station. This is their primary location where the tow response would be dispatched from; this
is also where outdoor and indoor storage is located (the business has a location in Lake County as well). Whitey’s
Towing has inside storage for approximately 20 vehicles and approximately 200 vehicles for outside storage.
Vehicles stored inside can be separated from normal business operations. The outdoor storage area is fenced, lit,
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and secure. The indoor storage is lit and secure. Whitey’s facility has an updated camera security system with night
vision capability covering inside and outside storage. This camera system has online monitoring capabilities. There
is no alarm system at this location. Whitey’s Towing has dispatching staff at this location 24 hours a day, weekends,
and holidays. Whitey’s Towing employs 13 drivers and 24 tow vehicles. They have additional equipment for non-
typical towing situations.

Limitless Towing, Inc. is located at 78 East End Dr., Unit C, Gilberts, IL and is approximately 7.8 miles from the police
station. The location is at the rear of a multi-unit building. The only indication of the business from the roadway
was a Limitless Towing, Inc. truck parked out front and two “tire repair” flag signs. Upon arriving at the business, it
was observed the main entrance to the office was behind the gate to the fenced yard, it was not clear where the
entrance was located. The outdoor storage area is fenced, lit, and secure. The indoor storage/office is well lit,
secured, and alarmed. There is a portable storage building in the outside storage yard to store vehicles out of the
elements. The indoor storage area was approximately two spaces and was next to an active working bay area.
Limitless Towing Inc. has 5 drivers and 5 tow vehicles. They have additional equipment for non-typical towing
situations. If awarded the contract they would assign a driver overnight to work out of their location.

Regarding review of fees, a fee tabulation sheet was compiled and is attached to the agenda. When reviewing the
fees, each company’s fees vary depending upon the service being provided. It should be noted that all
fees/payments shall be made by the owner of the vehicle that has been towed or for which service has been called
and the Village shall not be liable for, or responsible to make or collect any charge or payment on behalf of the
towing company.

As written in the contract/proposal for police towing services, if determined by the Village to be appropriate and
necessary to the Village, its residents, or motorists within the Village, then the Village at its sole discretion may
select additional towing firms to perform services. Historically the police department has operated with a tow list
of one tow company, as allowed by lllinois State Statute. lllinois Compiled Statutes contemplate and encourage the
use of a tow rotation list, pursuant to 625 ILCS 5/4- 203.5, and that same statute also recognizes inherent authority
by the Village and its Chief of Police to select one or more towing service providers, based on the local determination
as to qualifications. As such, it is the recommendation of staff to approve the ordinance approving two police towing
service proposals for use on a rotational list awarding of the police towing services proposals to Whitey’s Towing,
Inc. and First-Class Towing, Inc. for police towing services. Both towing companies are responsive and responsible
bidders, with the established capability to perform towing services for the Village. It is the recommendation of staff
not to add Limitless Towing, Inc. to the tow rotation list for several reasons that include but are not necessarily
limited to: the distance to the business location is further for vehicle owners and staff to travel, the site
access/visibility is confusing, and there are only a limited number of drivers and tow vehicles. Lastly, Whitey’s
Towing, Inc. and First-Class Towing, Inc. both have experience providing police towing services and currently hold
agreements for towing services with other law enforcement agencies, while Limitless Towing, Inc. does not—with
the exception of an agreement with a local municipality to tow police vehicles only.
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The term of the contract between the Village and Whitey’s Towing, Inc. d/b/a D&R Towing, Inc., and between the
Village and First-Class Towing & Recovery, Inc. is one year and may be renewed for up to three (3) additional years
if mutually agreed by the parties. The effective date of the contracts shall be May 27, 2025.

Motion

Motion to approve an Ordinance approving Two Police Towing Service Proposals for use on a Rotational List was
made by Trustee Anderson and seconded by Trustee Dustin. On roll call vote, Trustees Murphy, Anderson, Bojarski,
Dustin, Huckins, and Harlfinger voted Aye. No Nays. Motion carried.

Public Works

B. Request to Accept a Bid and Award the Finefield Hangar Roof Replacement Project
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval for the award of a contract to Premier Roofing Design, Inc., dba Top Roofing, Wheaton,
IL, for services associated with the replacement of the roof at the 8399 Pyott Road Maintenance Hangar (Finefield)
in an amount not to exceed $162,000.00.

The existing roof is original to the building, which dates to the 1970s. In its current state, the roof presents a risk for
structural failure. It also produces several small leaks annually, which negatively impact the business that leases the
space and requires significant staff effort to repair.

On February 10, 2025, staff released a Request for Proposals (RFP) for the Finefield Hangar Roof Replacement
Project. On February 28, 2025, three (3) sealed proposals were received:

Bidder Proposal

Premier Roofing Design, Inc. d/b/a Top Roofing $162,000.00
Metalmaster Roofmaster $177,397.00
Prate Roofing & Installations $189,569.00

Staff have conducted reference checks with previous clients of Top Roofing and are satisfied with their experience.
Staff recommend the award of this contract to Top Roofing.

Financial Impact

The Village’s approved Fiscal Year 2025 Budget allots $185,000.00 for this project in the Airport Capital
Improvement Fund. Therefore, a not to exceed contract of $162,000.00 is $23,000.00 under budget. The cost of
this project will be covered by a 90% Reimbursable Federal Grant ($145,800.00), a 5% Reimbursable State Grant
(58,100.00), and 5% local funds ($8,100.00). Therefore, the Village’s final contributions to this project will be
$8,100.00.
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Motion

Motion to accept the bid and award a contract to Premier Roofing Design, Inc., dba Top Roofing, for the 8399 Pyott
Road Maintenance Hangar Roof Replacement Project in an amount not to exceed $162,000.00 was made by Trustee
Anderson and seconded by Trustee Bojarski. On roll call vote, Trustees Dustin, Bojarski, Anderson, Huckins, Murphy,
and Harlfinger voted Aye. No Nays. Motion carried.

C. Request to Approve an Extension of the Airport Fuel Supplier Contract with Arrow Energy
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval for the extension of a contract signed on March 28, 2024, with Arrow Energy, Saline,
Michigan for the supply of 100LL and Jet A fuel and associated support services through December 31, 2025.

On March 28, 2024, the Village executed a contract with Arrow Energy for Airport Fuel (100LL and Jet A) and
associated support services. This contract expired on April 25, 2025. Staff has identified that extending the contract
through the end of the calendar (and fiscal) year will simplify the financial process of airport fueling. Therefore, Staff
presented this to Arrow Energy, who welcomed the idea.

All terms, conditions, responsibilities, and service rates outlined in the original agreement will remain unchanged
and in effect through the end of 2025. The pricing for this extension will continue to follow the same rates
established for the period of April 26, 2024 to April 25, 2025.

Arrow Energy has maintained a longstanding business partnership with the Village for over six years, consistently
delivering exceptional service without interruption. This contract extension allows Arrow Energy to remain the sole
provider for aviation fuel, ensuring continuity and reliability in fuel supply for the Village's aviation needs.

Financial Impact
The Village’s FY2025 budget includes $393,030.00 in the Airport O&M Fund for the purchase of aviation fuel for
resale.

Motion

Motion to approve a contract extension with Arrow Energy for aviation fuel for the Lake in the Hills Airport from
April 26, 2025 to December 31, 2025 was made by Trustee Anderson and seconded by Trustee Dustin. On roll call
vote, Trustees Huckins, Harlfinger, Dustin, Murphy, Bojarski, and Anderson voted Aye. No Nays. Motion carried.

Parks & Recreation

D. Request to Approve an Intergovernmental Agreement for the Joint Use of Facilities by and
Between the Village of Lake in the Hills and the Cary Park District
Summarized by Parks & Recreation Director Randy Splitt
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Staff is recommending Board approval of an Intergovernmental Agreement between the Village of Lake in the Hills
and the Cary Park District to establish a collaborative framework for joint trip programming and shared use of
transportation resources.

The Village and the Cary Park District have identified opportunities to enhance resident services through
coordinated trip programming. This Intergovernmental Agreement formalizes a partnership that allows both
agencies to plan trips collaboratively and fill transportation vacancies as efficiently as possible. Key provisions of
the agreement include:

e Joint planning of resident trips between the Village and Cary Park District.
e Mutual accommodation of waitlisted participants from the other agency, if space permits.
e Shared use of transportation resources, including combining participants on one bus, when practical

The agreement will be effective from July 27, 2025, through July 26, 2026, and will automatically renew annually
unless terminated by either party. Written notice of termination must be provided no less than sixty (60) days
before the end of the initial or renewal term. Additionally, either party may terminate the agreement at any time
with not less than sixty (60) days’ written notice.

Motion
Motion to approve an Intergovernmental Agreement for the Joint Use of Facilities by and Between the Village of
Lake in the Hills and the Cary Park District was made by Trustee Anderson and seconded by Trustee Bojarski. On
roll call vote, Trustees Harlfinger, Huckins, Dustin, Anderson, Bojarski, and Murphy voted Aye. No Nays. Motion
carried.

Village Administrator and Department Head Reports

Director McDillon announced that the annual Public Works open house will be held on May 17,

Board of Trustee Reports

None.

Village President Reports

President Bogdanowski proclaimed the week of the week of May 11, 2025 as "National Police Week" and the week
of May 18, 2025 as "National Public Works Week" in the Village of Lake in the Hills.

In closing the last official meeting for the fiscal year, President Bogdanowski summarized the accomplishments of
the current Village Board, which include improvements to the Parks and Recreation department, progress on the
construction of the new police facility, a nearly completed comprehensive plan, several updated and streamlined
ordinances, increased interest in staff positions, and improved relationships with the County Board and surrounding
municipalities. The Board also has a strategic planning session planned for June in which priorities will be defined.
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Unfinished Business

None.

Adjournment

A motion to adjourn the meeting was made by Trustee Dustin and seconded by Trustee Anderson. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
7:53 pm.

Reconvene

New Business - Annual Meefting

The meeting was called to order at 7:54 pm.

Administer Oath of Office for Newly Elected Officials
Ray Bogdanowski was sworn in as Lake in the Hills Village President. Shannon DuBeau was sworn in as Lake in the
Hills Village Clerk. Bill Dustin was sworn in as Lake in the Hills Trustee.

Roll call was answered by Trustees Dustin, Bojarski, Anderson, and President Bogdanowski.

Motion to allow Trustees Harlfinger, Huckins, and Murphy to attend telephonically was made by Trustee Anderson
and seconded by Trustee Bojarski. On roll call vote, Trustees Dustin, Anderson, Bojarski, and President Bogdanowski
voted Aye. No Nays. Motion carried.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brad Stewart, and Village
Clerk Shannon DuBeau.

Accept and Reaffirm Appointments

Motion to accept and reaffirm the following appointments from the December 12, 2024 Village Board meeting:
Shannon Andrews, Village Administrator, Peter Stefan, Finance Director/Treasurer, Ryan McDillon, Public Works
Director, Matthew Mannino, Chief of Police/ESDA Coordinator, Matt Hoffman, Village Collector, Kevin Rivera, Water
Superintendent, Zukowski, Rogers, Flood & McArdle, Village Attorney & Village Prosecutor, Baxter & Woodman,
Village Engineer, and Stephen Harlfinger, Budget officer, for the term of January 1, 2025 to December 31, 2025 was
made by Trustee Anderson and seconded by Trustee Bojarski. On roll call vote, Trustees Harlfinger, Huckins,
Bojarski, Dustin, Murphy, and Anderson voted Aye. No Nays. Motion carried.
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Request to Approve Employment Agreements for Village Administrator and Chief of Police

Motion to approve the Employment Agreement with Shannon Andrews, Village Administrator, was made by Trustee
Anderson and seconded by Trustee Bojarski. On roll call vote, Trustees Murphy, Anderson, Bojarski, Huckins, Dustin,
and Harlfinger voted Aye. No Nays. Motion carried.

Motion to approve the Employment Agreement with Matthew Mannino, Chief of Police, was made by Trustee
Anderson and seconded by Trustee Bojarski. On roll call vote, Trustees Bojarski, Huckins, Murphy, Anderson,
Harlfinger, and Dustin voted Aye. No Nays. Motion carried.

Public Comment

None.

Close Annual Meeting - Adjournment

A motion to adjourn the meeting was made by Trustee Anderson and seconded by Trustee Bojarski. All in favor by
voice vote.

President Bogdanowski requested the next Board of Trustees meeting be moved from May 22, 2025 to May 20,
2025. Confirmation is pending.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:02 pm.

Submitted by,

Mo Dot

Shannon DuBeau
Village Clerk

Board of Trustees Meeting
May 8, 2025



