Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING JUNE 24, 2025

Call to Order

The meeting was called to order at 7:30 pm.

Roll call was answered by Trustees Harlfinger, Dustin, Huckins, Bojarski, and President Bogdanowski. Trustee
Murphy was not present.

Motion to allow Trustee Anderson to attend telephonically was made by Trustee Huckins and seconded by Trustee
Harlfinger. On roll call vote, Trustees Bojarski, Huckins, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brandy Quance, and
Village Clerk Shannon DuBeau.

The Pledge of Allegiance was led by Trustee Bojarski.

Public Comment

None.

Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the June 12, 2025 Board of Trustees meeting.
B. Motion to approve the June 27, 2025 Schedule of Bills, total of all funds in the amount of $2,390,629.26.
C. Motion to approve the May 2025 Manual Bills, total of all funds in the amount of $1,458,644.45.

Motion to approve the Consent Agenda items A-C was made by Trustee Harlfinger and seconded by Trustee Huckins.
On roll call vote, Trustees Bojarski, Anderson, Harlfinger, Dustin, Huckins voted Aye. No Nays. Motion carried.

ltems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.

Police

A. Request to Approve an Intergovernmental Agreement for Countywide Police Assistance
Summarized by Chief of Police Matt Mannino

This report outlines a request for approval of an intergovernmental agreement (IGA) for countywide police
assistance. The Village has been a longstanding member of the McHenry County Gang Task Force, which provides
additional officers to police agencies in the county for gang enforcement services at events and gang related
investigations; However, there has been a recognized need, in certain situations, for personnel, equipment and
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vehicles outside of gang-related services or investigations. To address this gap, an IGA for countywide police
assistance has been drafted to assist those police agencies in the county needing to temporarily augment their
agency with other resources (personnel, vehicles, and equipment). Some important highlights of this IGA are:

e The Chief, Sheriff, or their designee has final judgement as to what resources will be provided with no
liability for failure or refusal to provide requested resources.

e If resources are provided, they shall be rendered without charge or future service exchange.

e The officer or deputy shall remain employee of each respective party and not be considered an employee
of the other party with each party being solely responsible for payment of wages and benefits.

Staff recommends approval of this IGA as it allows for an efficient utilization of resources, which can enhance the
operational capabilities of police agencies in the county when needed. Such agreements promote collaborative
efforts, strengthen interagency relationships, and improves overall public safety.

Trustee Huckins asked if this agreement solely involves McHenry County police agencies. Chief Mannino confirmed
this.

Trustee Bojarski questioned if this IGA is to be used for non-emergency situations only. Chief Mannino confirmed
this and explained that the ILEAS card plan is utilized for mutual aid during emergency situations.

Motion

Motion to allow Trustee Murphy to attend telephonically was made by Trustee Huckins and seconded by Trustee
Harlfinger. On roll call vote, Trustees Bojarski, Huckins, Dustin, Harlfinger, and Anderson voted Aye. No Nays.
Motion carried.

Motion to approve and authorize the Chief of Police to execute an Intergovernmental Agreement for Countywide
Police Assistance was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees
Murphy, Anderson, Bojarski, Dustin, Huckins, and Harlfinger voted Aye. No Nays. Motion carried.

B. Request to Waive Competitive Bidding and Approve the Motorola N70 Police Radio Purchase
Summarized by Chief of Police Matt Mannino

The police department transitioned to the Motorola STARCOM21 statewide public safety radio network purchasing
Motorola APX6000 portable radios in 2016 and 2017. Those radios are nearing end of life and are out of warranty.
Due to other police agencies in McHenry County needing replacement radios, the department partnered with other
agencies to engage in purchase discussions with Motorola. Motorola is offering discounted pricing as part of the
statewide contract for purchases of STARCOM21 radio equipment in addition to a discount for McHenry County
pricing.

Staff has been pleased with the Motorola product and service and is recommending the purchase of the Motorola
N70 portable radios, which are the direct replacement for our current APX6000 radios. Motorola is unable to
provide us with a firm life expectancy but has informed us that the N70 radios are warrantied for five years with an
option to extend to seven years. The N70 radios have many upgraded features, several of which are included in the
guote enhancing staff efficiencies and officer safety. These features are:
e Smart Programming: Allows for immediate software and security updates to the radios rather than having
to manually update each radio individually.
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e Smart Locate: This is an officer safety feature allowing dispatch to track the officer via the GPS in their radio.

e Smart Connect: Allows for radio coverage even when the radio is outside of radio coverage in “dead spots”.
e Smart Messaging: Allows information, images, and video to be sent to the radio.

Motorola is offering the 7% additional McHenry County discount if agencies sign a notice to proceed prior to June
27th. Motorola has informed staff that in July there will be a price increase, which is estimated to be approximately
14% more than the current quoted pricing. Motorola is willing to hold the pricing as stated in the attached quote if
the notice to proceed is signed prior June 27th. Motorola will hold the order and not ship the order until 2026. Staff
will be including this purchase request in the FY26 budget. If funds are not approved in the FY26 budget, we can
cancel the order and notice to proceed with Motorola Solutions without penalty.

Staff is recommending a motion to waive competitive bidding based on cooperative purchasing and approve the
notice to proceed with Motorola Solutions for the purchase of the portable radio package to save on future costs
of radio replacements. Staff conducted an internet search to check what other governmental units are paying for
the N70 radios to confirm whether the Village is receiving a good price. Staff found that among four other police
agencies, Lake in the Hills is receiving the lowest price on the N70 radios (see below chart).

T I S S

Lake in the Hills N70 Radio S 3,404.00
Bonney Lake, WA N70 Radio S 3,459.66
Belvidere N70 Radio $3,610.08
Oak Lawn N70 Radio $ 3,660.22
La Vista, NE N70 Radio $6,655.32

Staff also compared the costs of the various other features and products on the quotes and generally found that
Lake in the Hills is receiving the lowest cost compared to the other agencies; however, each agency had various
additional features and term lengths affecting the costs of those features.

Financial Impact
The initial year 1 cost in FY26 will be $319,250.68. This includes all upfront costs, plus the annual subscription cost
of $16,926.26 and the CommandCentral Aware feature costs of $4,347.75.

Years 2-5 will have a yearly cost of $21,274.01 for subscription fees.

Years 1-5 will have a yearly cost for airtime fees for the radios. In 2026 the airtime costs will be $51 per radio per
month or $26,316 a year for 43 radios. In 2027 the airtime costs will be $52 per radio per month or $26,832 a year
for 43 radios. The current airtime fees are $49 per radio per month.

The Department applies yearly for the McHenry County Emergency Telephone System Board STARCOM21 Grant
Reimbursement Program. This grant program was established to allow agencies to recoup specific STARCOM21
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expenses, such as airtime fees and equipment expenditures. Historically the department has received grant funds
to cover airtime expenses and will be applying for this grant again in 2026 for airtime fees and to include this radio
equipment purchase as deemed allowable and available. Staff is also researching other grant opportunities to assist
with this radio replacement purchase.

Trustee Dustin questioned the projected life of these radios. Chief Mannino stated that they are expected to last
about 7 — 9 years.

Trustee Anderson asked if this package accounts for increased staffing. Chief Mannino confirmed that the purchase
will include one additional radio.

Motion

Motion to waive competitive bidding and approve the notice to proceed with Motorola Solutions for the purchase
of the portable radio package was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote,
Trustees Murphy, Anderson, Bojarski, Dustin, Huckins, and Harlfinger voted Aye. No Nays. Motion carried.

C. Request to Approve Amendments to Village Ordinance Chapter 8
Summarized by Chief of Police Matt Mannino

With the prevalence of e-bicycles, scooters and other personal transportation devices, staff did a review of our
current ordinances to ensure these devices were adequately addressed. Staff found that several modifications were
necessary to Chapter 8 to bring the ordinance current. The following changes were made:

e Additions and clarifications were made to “Non-Highway Vehicles” in the definitions section to include
utility task vehicles, dirt bikes, minibikes, and snowmobiles.
e Section 8.12: The tile was changed to add “Personal Transportation Devices.”
e Section 8.12(A): Autocycle was added to the list of prohibited vehicles. Sidewalk, bike path, and multi-use
path was added as prohibited locations to operate vehicles.
e Section 8.12(B):
o The following vehicles/devices were added to the list of prohibited vehicles:
=  Low-speed electric bicycle, low-speed gas bicycle, low-speed electric scooter, electric or gas
scooters, Segway/two-wheeled self-balancing personal transporter device, or any other
similar device.
o The following locations were added to prohibited locations to operate said devices:
= Parking lot, public sidewalk, bicycle path, or multi-use path.
Section 8.12(C): Modifications to clarify location where the speed limit is applicable.
Section 8.12(E) and 8.12(F) are new sections.

It is important to note that e-bicycles will still be allowed on any highway, street, or roadway within the Village as
allowable by state law. They are also permitted to be operated in parking lots, or upon a sidewalk, bicycle path, or
multi-use path under manual power only without utilizing propulsion or assistance.

Amending the ordinance to explicitly permit e-bicycles on streets ensures alignment with state law, facilitating safe
and lawful use of these devices within our community. By establishing reasonable restrictions, we balance residents'
recreational opportunities with the need to mitigate liability concerns for the village. These changes are necessary
to provide clear regulations that protect public safety, reduce potential legal exposure, and comply with state
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legislation. The proposed ordinance adjustments will help foster an environment of shared mobility and recreation,
without compromising the safety and legal protections of our community.

Trustee Huckins asked for the public notification strategy. Chief Mannino stated that the communications personnel
will work on a public information campaign.

Trustee Dustin questioned the citation process. Chief Mannino explained that as an ordinance violation, citations
will be resolved in adjudication court. Additionally, violators will not be permitted to ride their non-highway vehicle
away from the site of the violation.

Trustee Bojarski voiced concern over the banning of electric scooters in the Village. Chief Mannino explained that
the Village is trying to mirror the direction of the state law. Trustee Huckins asked if neighboring communities are
also banning electric scooters. Chief Mannino stated that neighboring procedures are inconsistent.

Trustee Anderson questioned the lack of direction for e-bikes to be operated following the rules of the road. Chief
Mannino explained that the state statute restricts e-bikes to the same rules of the road as manual bicycles.

Many Board members disagreed with the banning of low-speed electric scooters. Chief Mannino explained that,
due to safety concerns, state law prohibits e-scooter use by those under the age of 18 and on roadways with a
speed limit greater than 30 mph. He added that our municipality can affirmatively authorize their use by those over
18, however, it is not recommended due to safety concerns. Trustee Anderson suggested redefining the terms
rather than completely banning certain items.

Motion

Motion to approve an Ordinance Amending Chapter 8, Parks, Lakes, and Beaches of the Lake in the Hills Municipal
Code was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustee Murphy vote Aye,
Trustee Anderson voted present, Trustees Dustin, Huckins, Harlfinger, and Bojarski voted Aye. Motion carried.

Finance

D. Informational Item Concerning the Police Facility General Obligation Bond Sale Results
Summarized by Finance Director Pete Stefan

On April 8, 2025, the Village Board passed Ordinance No. 2025-18 which established certain parameters under
which a bond sale could be completed. On May 30, 2025, Standard & Poor’s rated the Village’s upcoming bond issue
as AA with a stable outlook. On June 17, 2025, a competitive bond sale auction was conducted with all three
Designated Representatives, the Village President, Village Administrator, and Village Finance Director present. The
following chart displays the key parameters approved by the Village Board and the actual results of the auction:

Parameter Description Parameter Amount Auction Result

Maximum Par Amount of Bonds: $15,000,000 $13,425,000
Maximum Maturity Date: December 15, 2045 December 15, 2044
Maximum Annual Maturity Amount: $1,150,000 $1,000,000
Maximum Annual Interest Rate: 5.0% 5.0%

Board of Trustees Meeting
June 24, 2025



Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING JUNE 24, 2025

Latest Date of Sale: October 8, 2025 June 17, 2025

Bond Counsel has reviewed the auction results and has confirmed that the numbers fit within the sale parameters
approved by the Village Board.

Attached to the agenda is the Speer Financial, Inc. award packet recommendation. Highlights include:
a) 5 total bidders
b) 27 total bids placed
c) Final True Interest Rate of 4.3420%
d) Final costs of issuance plus underwriter’s discount of $162,597.50, which is $14,797.50 under budget
e) A $14,084,000 deposit into the Police Facility Fund as called for in the approved funding plan
f) Average annual debt service payments of $1,050,102.08 over the next 20 years
g) Maximum annual debt service payment of $1,054,000 in 2032
h) S&P Global Ratings report assigning a rating of AA with a stable outlook to the Village’s bond issue

Financial Impact

Total FY25 costs for debt service payments, underwriter’s discount, and costs of issuance amount to $1,188,389.17
which is $1,693.83 under the total budgeted amount of $1,190,083. In addition to generating the required amount
to complete construction of the new Police Facility and limiting FY25 costs to remain within budgeted amounts, the
average annual debt service payments of $1,050,102.08 are, on average, $49,897.92 under the S1.1 million annual
debt service payments called for in the approved funding plan.

Public Works

E. Request to Approve an Ordinance Approving a Ground Lease with Steve Brazao for PAP-37
Summarized by Public Works Director Ryan McDillon

In accordance with Chapter 3.1 of the Lake in the Hills Airport Rules and Regulations, no person shall store any
aircraft at the airport except pursuant to a written lease, license and/or storage agreement approved by the Village.
A new ground lease is required upon each change in ownership of a private hangar.

On May 6, 2025, Steve Brazao completed the purchase of Hangar PAP-37 from Thomas Schmidt. It is important to
note that Thomas Schmidt has fulfilled ground lease payments up to May 31, 2025.

Steve Brazao is now the rightful owner of Hangar PAP-37. As per the airport regulations, a new ground lease is
required upon each change in ownership of a private hangar.

The proposed initial term of this lease is 20 years, commencing on June 1, 2025, and concluding on May 31, 2045.
Additionally, the lease includes options to renew for four additional five-year terms. Mr. Brazao has diligently
executed all requisite lease documentation and has provided the necessary certificate of insurance.

Financial Impact
The Airport Fund will receive $2,659.08 annually from the ground lease and $247.20 from electrical fees. The rent
and fees are subject to annual increases as approved by the Board.
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Motion

Motion to approve the Ordinance Authorizing the Approval of a Ground Lease between the Village of Lake in the
Hills and Steve Brazao for PAP-37 was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call
vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

Parks & Recreation

F. Request to Approve Northern lllinois Special Recreation Association Membership Dues
Summarized by Parks & Recreation Director Randy Splitt

Staff is seeking the approval of the proposed FY2025/26 membership dues for Northern lllinois Special Recreation
Association (“NISRA”). The Village of Lake in the Hills, along with 12 participating agencies that include Barrington
Park District, Cary Park District, Crystal Lake Park District, Dundee Township Park District, City of Elgin, Hampshire
Township Park District, City of Harvard, Huntley Park District, Marengo Park District, City of McHenry, Wauconda
Park District, and the City of Woodstock make up the NISRA organization.

The relationship between the Village of Lake in the Hills and NISRA is long-standing with NISRA providing additional
recreation options to the community, training opportunities for staff, perspective and recommendations on future
open space and programming, and staff members to consult with or attend programs to assist, free staff training
opportunities, and authorized use of their activity bus.

NISRA has a May 1 Fiscal Year start date and the proposed dues would cover the Village’s membership for the
corresponding year of May 1, 2025 through April 30, 2026. The request is to consider and approve the membership
dues, in full. This streamlines and simplifies the approval and payment processes.

NISRA dues are distributed across the member communities by applying a multiplier against the previous year’s
(2023) EAV + $100. The bylaws prevent a member’s dues from being less than the previous year. In these situations,
the dues are frozen for those individual members. The NISRA Finance Committee reviews multipliers of .017,
.01725, and .0175 and a recommendation is made. For FY2025/26, the recommendation was to use the .0175
multiplier. The FY2025/26 membership fees are increasing the Village of Lake in the Hills by $7,343 due to the EAV
increase. The Village of Lake in the Hills’ dues are 2.6% of the total membership dues collected.

m 2022 EAVs | FY 24/25 Member Dues | 2023 EAVs (Fr‘a(tfoozf;/s fﬁ Member Dues

Lake in the Hills 353,067,666 61,787 395,028,143 69,130

It should be noted that the Village’s EAV calculations do not include the overlapping EAV portions of Lake in the
Hills that are included within the Huntley Park District, Cary Park District, or the Crystal Lake Park District.

Trustee Huckins asked if the number of participants for Lake in the Hills is consistent year over year. Director Splitt
stated that the Village’s number of participants has increased by 40 in the last year.

Motion

Motion to Approve the FY2025/26 Membership Dues for Northern lllinois Special Recreation Association (NISRA) in
the amount of $69,130.00 was made by Trustee Huckins and seconded by Trustee Bojarski. On roll call vote,
Trustees Dustin, Anderson, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.
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Village Administrator and Department Head Reports

None.

Board of Trustee Reports

None.

Village President Reports

President Bogdanowski proclaimed the month of July 2025 as Parks and Recreation Month in the Village of Lake in
the Hills.

Unfinished Business

None.

New Business

None.

Closed Session

Motion to enter into Closed Session to discuss the purchase or lease of real property for the use of the public body,
pursuant to 5 ILCS 120/2(c)(5) was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote,
Trustees Anderson, Bojarski, Huckins, and Dustin voted Aye, Trustee Harlfinger voted Present. Motion Carried.
Trustee Murphy was not present during this motion.

Return from Closed Session
Roll call was answered by Trustees Huckins, Harlfinger, Dustin, Bojarski, Murphy, Anderson, and President
Bogdanowski.

Adjournment

A motion to adjourn the meeting was made by Trustee Harlfinger and seconded by Trustee Huckins. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:47 pm.

Submitted by,

Mo Dot

Shannon DuBeau
Village Clerk
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