Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING JULY 8, 2025

Call to Order

The meeting was called to order at 7:30 pm.

Roll call was answered by Trustees Harlfinger, Dustin, Huckins, Bojarski, Anderson, and President Bogdanowski.

Motion to allow Trustee Murphy to attend telephonically was made by Trustee Huckins and seconded by Trustee
Anderson. On roll call vote, Trustees Anderson, Bojarski, Huckins, Dustin, and Harlfinger voted Aye. No Nays.
Motion carried.

Also present were Village Administrator Shannon Andrews, Chief of Police Matt Mannino, Finance Director Pete
Stefan, Public Works Director Ryan McDillon, Director of Community Development John Svalenka, Parks and
Recreation Director Randy Splitt, Village Attorney Brandy Quance, and Village Clerk Shannon DuBeau.

The Pledge of Allegiance was led by Trustee Huckins.

Promotion

Lake in the Hills Police Sergeant Lloyd Howen Jr. was promoted to Deputy Chief of Patrol Services. His Oath of Office
was administered by Chief Mannino.

Public Comment

None.

Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the June 24, 2025 Board of Trustees meeting.
B. Motion to approve the July 11, 2025 Schedule of Bills, total of all funds in the amount of $301,174.80.

Motion to approve the Consent Agenda items A-B was made by Trustee Harlfinger and seconded by Trustee
Huckins. On roll call vote, Trustees Bojarski, Anderson, Murphy, Harlfinger, Dustin, Huckins voted Aye. No Nays.
Motion carried.

ltems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.
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Administration

A. Request to Approve a Waiver of Competitive Bidding and Resolution for a Change Order
Summarized by Village Administrator Shannon Andrews

The Village began construction of the new police facility in April of 2024 with Camosy Construction serving as the
Construction Manager. The Guaranteed Maximum Price (“GMP”) for the project was set at $22,955,139. With
architectural fees and owner supplied items included, the total project cost at the onset was $26,503,798. Since
construction began, the Village has received requests for 40 change orders totaling $173,513, with $100,681 of this
being drawn from the contractor’s contingency, leaving an increase of $72,832 to the GMP. This brings the total
project cost to $26,576,631, which remains below the planned $27,000,000 for this project.

In accordance with the Village’s contract with Camosy, they have submitted a new notice of their intent to utilize
contingency funds in an amount totaling $65,769.00 for the following issues:

e Winter Protection — The cost for winter protection exceeded the GMP by $27,082.00.

e Roof System — Camosy’s contractor excluded the vertical portion (which is basically the back of the parapet
walls) of the roof system from their work scope. Metalmaster will perform the work at an additional cost
of $26,642.00.

e Final Coat of Stain on Exterior Glulams and Decking — In February, the Board approved Resolution No.
2025-01, which covered the pigment change and material costs for the 2nd coat of stain at the factory. This
request is for the materials and labor to apply a final coat of stain to the exterior sections. This will increase
Camosy’s subcontracts with REW by $4,895.00 and Oosterbaan by $7,150.00, for a total cost of $12,045.00.

In each of the above adjustments, there is no change in scope from the original plans; therefore, a change order is
not required. These adjustments will leave a remaining contingency balance of $380,978, which will be returned to
the Village at the conclusion of the project, if unused.

In addition to the above, the Village has received two change order requests that do include changes in scope for
the following issues:

1. Change Order #PCO-037: Clerestory Window Blocking — There are 44 clerestory windows at the 1st floor
roof where wood blocking was needed so that the windows could be installed and not conflict with the
glulam beam seat connection. Dewberry did not have this blocking shown on the details.

This change order will increase the EPDM Roofing and Sheet Metal contract with Metalmaster by $624.00
and the Structural Carpentry contract with Camosy by $40,041.00. After insurance and fees are applied, the
total cost for this Change Order is $42,038.27.

Metalmaster has had two prior administratively approved change orders. First, Change Order #PCO-028R2
in the amount of $3,670.92 for weather protection on the backside of CERACLAD panels being used as a
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Mechanical screen wall. Change Order #PC0O-029 in the amount of $572.92 for blocking above the training
room, increased the Structural Carpentry contract with Camosy by $802.20 and reduced the contract with
Metalmaster by $248.00.

2. Change Order #PC0O-040: Add Sprinkler Heads and Access Panels — Dewberry’s drawings showed upright
heads in exposed ceiling locations and pendant heads where there is an acoustical or gypsum board ceiling.
Per the walk-through with the Fire Marshal, heads are also needed in concealed spaces (above the ceilings).
There were no comments on the permit review drawings for added heads and no comments on the fire
protection shop drawings that were sent to the Fire Dept for review/approval. There were 60 locations with
an acoustical or gypsum ceiling, where a sprinkler head was needed above the ceiling, as well as an access
panel.

This change order will increase the Metal Studs and Drywall contract with Heitkotter, Inc. by $4,500.00 and
the Fire Protection contract with Nelson Fire Protection by $22,777.00. After insurance and fees are applied,
the total cost for this Change Order is $28,198.14.

While RFPs had been issued for both items, they were both considered critical path items approved in the field by
Camosy and completed prior to Board authorization. Camosy has been made aware that this deviates from our
contractual agreement and only the Board can authorize work requiring a change order exceeding $25,000. In order
to ratify and approve these actions, staff is requesting that the Village waive competitive bidding and approve a
Resolution approving the change orders discussed above.

Financial Impact

With Board approval of the Resolution that is attached to the agenda, and including all previous administratively
approved change orders, the GMP will increase to $23,098,208. This brings the total estimated project cost for the
police facility to $26,646,867. If the $380,978 continency balance is returned to the Village at the end of the project,
it will cover the $143,069 in change orders to date, with $237,909 remaining in project savings.

Motion

Motion to waive competitive bidding and approve a Resolution Approving Change Orders #PC0O-028R2, #PCO-029,
#PCO-037 and #PC0-040, for contracts and subcontracts under Camosy Incorporated was made by Trustee Huckins
and seconded by Trustee Harlfinger. On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, and
Harlfinger voted Aye. No Nays. Motion carried.

Community Development

B. Request to Approve an Ordinance Granting a Second Temporary Exemption from the
Requirement to have a Garage on the Property at 65 Hilltop Drive
Summarized by Director of Community Development John Svalenka

On July 25, 2018, David Manuel purchased the residence at 65 Hilltop Drive. On January 7, 2020 a fire broke out in
the rear of the house that caused over $120,000 in damage to the roof and rear portions of the building. On
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September 1, 2020 the Village issued a building permit to allow approximately $200,000 of fire rehabilitation work
and additional renovation work on the house. Unfortunately, Mr. Manuel and his contractors were not able to
complete the approved construction work in a timely manner, and the construction exceeded the approved scope
of work several times.

On February 25, 2021 the Village posted a stop-work order on the property because the two-car attached garage
on the front of the house had been demolished. The garage was not damaged by the fire, and the approved building
permit did not include any work on the garage. Additionally, construction of a new deck was started without a
permit. On September 21, 2021 the Board of Trustees passed Ordinance 2021-39 granting front yard setback and
side yard setback variations to allow construction of the deck and to allow the garage to be reconstructed in the
same location.

On December 22, 2021 the Village issued a Temporary Certificate of Occupancy (TCO), subject to a list of six
conditions to be addressed prior to expiration of the permit. One of the conditions required the owner to submit
architectural plans for replacement of the garage. After several appearances at the Village’s adjudication hearing,
and after the granting of several additional permit extensions, Village inspectors confirmed on June 16, 2023 that
all permitted construction work had been completed and five of the six conditions from the TCO had been resolved.
However, plans for construction of a garage had not yet been received.

Section 24.15(M) of the Municipal Code states that, “Every dwelling unit shall have an attached or detached garage
on the zoning lot upon which it is constructed. Said garage shall be at least 12’ wide and 20’ deep and shall be
connected to the street by a driveway constructed pursuant to the Village ordinances. A garage shall have a
minimum 8 feet wide by 7 feet high access door.” On June 30, 2023, Mr. Manuel requested that the Village grant a
temporary five-year exemption from this code requirement to allow additional time for him to raise the funds
necessary to construct the required garage. The Committee of the Whole discussed the request on July 11, 2023
and determined that a five-year exemption would be too long. Instead, the trustees preferred a shorter term for
the exemption, with the understanding that Mr. Manuel would have the option to request additional time if
necessary. Therefore, on July 13, 2023 the Board of Trustees passed Ordinance No. 2023-30, which granted the
approval of a two-year exemption from the requirement to have a garage on the property.

The exemption is set to expire on July 13, 2025, but the required garage has not yet been constructed. Therefore,
on June 28, 2025, Mr. Manuel submitted the request attached to the agenda for a second temporary exemption
from the Building Code requirement in Section 24.15(M) of the Municipal Code, specifically to allow two more years
for him to construct a garage.

Analysis

David Manuel has requested that the Board of Trustees approve a temporary exemption from the Building Code
requirement in Section 24.15(M) of the Municipal Code, specifically to allow two additional years for him to
complete the requirement to construct a garage. As the garage requirement is part of the Building Code and not
the Zoning Code, there is no requirement for a public hearing or any input from the Planning and Zoning
Commission.
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In his request in the e-mail message attached to the agenda, Mr. Manuel lists the following hardships to justify
the requested second exemption:

e He took out a second mortgage on his property for nearly $100,000 in order to finish all the construction
work that was completed in 2023 and is still paying for both mortgages. He was in an active forbearance
plan for both mortgages starting in 2024 and has just now caught up his mortgage payments. Because of
this, he does not qualify for additional loans and does not have an immediate way to obtain additional funds
to construct a garage at this time.

e He has experienced several unexpected, large expenses in the previous two years, including: $5,300 to
eliminate a rodent infestation in his attic; $1,400 to repair his air conditioning; and $20,000 worth of storm
damage.

e He has been in contact with Lake-McHenry Habitat for Humanity to obtain grant assistance but is currently
on a waiting list for funding.

Staff has examined the request and considered potential options for compliance, and notes the following:

e A simple detached garage measuring at least 12’ wide and 20’ deep would be relatively inexpensive to
construct. However, due to the steep hill and the location of the existing house, there is no level spot to
build such a detached garage on the lot. These unique conditions would result in increased construction
costs.

e At first glance, it would seem to be relatively inexpensive to construct a simple garage at the same location
as the demolished garage. However, the old garage was constructed on top of a room built into the hillside
underground, and the foundation of this structure is questionable. Further, the remaining floor of the
demolished garage is wooden instead of concrete, which does not comply with the building code
requirements. Therefore, staff agrees that the cost to construct a new garage at the same location as the
old garage would be unusually high on the subject property.

e The property has sufficient off-street parking space on the driveway to accommodate parking of the
owner’s vehicles until a garage is constructed. The Village has not received any complaints about parking in
front of this address since the first temporary exemption was granted in July 2023.

e The Village has the option of pursuing code compliance through court action, but in the short term this
would likely only result in additional time and costs for the Village along with additional fines assessed
against Mr. Manuel. Village staff’s goal is to obtain code compliance and not to collect fines, and over the
long-term staff finds that the applicant is more likely to be able to construct a compliant garage if given
more time to obtain funding.

Based on Mr. Manuel’s written request and the analysis above, staff has drafted an ordinance to approve the
requested second temporary exemption from the Building Code requirement in Section 24.15(M) of the Municipal
Code. In addition to granting another two-year exemption from the requirement for a garage, the draft ordinance
includes the same conditions as the 2023 ordinance:
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e Staff finds that Mr. Manuel qualifies for the requested exemption only based upon his unique circumstances
as noted above, and that other property owners would not qualify for such an exemption. Therefore, the
draft ordinance includes a condition that a code compliant garage must be constructed on the property
within 180 days after a change in ownership of the property. With this condition, new owners of the
property would be required to construct a garage if Mr. Manuel sells or transfers ownership of the property.

e The draft ordinance includes a condition that the owner be prohibited from constructing an addition to the
house or constructing other buildings on the property prior to construction of the required garage. Prior to
2023, Mr. Manuel had indicated to staff that he had plans to construct several room additions on the house
in the future, and this condition would help to ensure that construction of a garage is the main financial
priority on the property during the requested additional two-year exemption.

Trustee Murphy questioned the requirement for all houses to have a garage, citing another property that did not.
Director Svalenka explained that it is required in this case because the house had a garage when the requirement
was established and has since come out of compliance.

Trustee Huckins asked if the owner would be able to meet the proposed timeline. Mr. Manuel stated that the
garage’s foundation will be completed by him and Habitat for Humanity has agreed to assist with the remaining
construction. Though they have not given him a start date, he confirmed that he is on their list.

Trustee Harlfinger asked if an engineer has looked at the feasibility of constructing a foundation on the slope. Mr.
Manuel stated that he is considering ALA Architects’ options, including backfilling the foundation. Trustee Harlfinger
expressed apprehension to move forward without plans for the foundation. Attorney Quance recommended an
extension for plans to be completed.

No action was taken. This item will be addressed in 90 days to allow for construction plans to be presented to the
Board.

Public Works

C. Request to Approve the Bid and Award a Contract for the 2 Oak Street Preschool Sprinkler
System Project
Summarized by Public Works Director Ryan McDillon

Staff seeks Village Board approval for the award of a contract to Automatic Fire Systems, Machesney Park, IL, for
services associated with the replacement of the sprinkler system at the 2 Oak Street Preschool, in an amount not
to exceed $61,314.00.

The sprinkler system at the Preschool has well exceeded its useful life and requires numerous repairs. Staff has
therefore budgeted for the replacement of the system to occur in 2025 as part of the approved Fiscal Year 2025
Budget.
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On June 11, 2025, staff released a Request for Proposals (RFP) for the Project. On July 1, 2025, one (1) sealed
proposal was received:

e Automatic Fire Systems - $61,314.00 (lump sum).

Automatic Fire Systems has been in business for over 40 years and is a well-known and respected company within
the fire system industry. Therefore, staff recommends awarding this contract to Automatic Fire Systems.

Financial Impact
The Village’s approved Fiscal Year 2025 Budget allots $75,000.00 for this project in the Capital Improvement Fund
(490.00.80.08). Therefore, a not-to-exceed contract of $61,314.00 is $13,686.00 under budget.

Motion
Motion to accept the bid and award a contract to Automatic Fire Systems for the 2 Oak Preschool Sprinkler System
Project in an amount not to exceed $61,340.00 was made by Trustee Huckins and seconded by Trustee Harlfinger.
On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion
carried.

D. Request to Approve a Construction Phase Engineering Services Agreement for the 3CK Airport
Roof Rehabilitation Project
Summarized by Public Works Director Ryan McDillon

Staff is seeking Village Board Approval for an Agreement with Crawford, Murphy, and Tilly, Inc. for Construction
Phase (Phase 3) Engineering Services with regards to the 3CK Airport Roof Rehabilitation Project.

As a part of the FY2025 Budget, staff planned for the replacement of the hangar roof located at 8399 Pyott Road
(3CK-5095). This project was competitively bid and awarded to Top Roofing at the May 5, 2025 Board Meeting.
Crawford, Murphy and Tilly, Inc. CMT has provided Phase 1 and Phase 2 Engineering Services to the Village for this
project. Phase 3 Engineering will include construction management and oversight services.

CMT has met all requirements for construction phase engineering services as set forth by the Illinois Division of
Aeronautics (IDA). This agreement will ensure that the project is completed according to specifications and
regulatory standards.

Financial Impact

The FY2025 Budget includes $20,000 for the remaining engineering on this project. This agreement includes a cost
not to exceed $15,000, which is $5,000 under budget. Additionally, 95% of the project costs are reimbursed to the
Village via an IDOT grant which will include this Construction Phase Engineering Agreement.
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Motion

Motion to approve a Construction Phase Engineering Services Agreement with Crawford, Murphy, and Tilly, Inc. for
services associated with the 3CK Airport Roof Rehabilitation Project at a cost not to exceed $15,000 was made by
Trustee Huckins and seconded by Trustee Bojarski. On roll call vote, Trustees Dustin, Murphy, Bojarski, Huckins,
Anderson, and Harlfinger voted Aye. No Nays. Motion carried.

Village Administrator and Department Head Reports

Administrator Andrews announced that a portion of Miller Road just west of Randall Road will be closed for several
months beginning next week. The closure is due to the Randall Road Corridor Improvement project. Trustee Huckins
asked if the Ken Carpenter Park parking lot would also be closed. Administrator Andrews confirmed that the parking
lot will remain accessible. Trustee Harlfinger suggested planning for traffic signage to assist with navigating to
Summer Sunset Fest during the closure.

Board of Trustee Reports

None.

Village President Reports

None.

Unfinished Business

None.

New Business

None.

Adjournment

A motion to adjourn the meeting was made by Trustee Huckins and seconded by Trustee Anderson. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:03 pm.

Submitted by,

i Doci

Shannon DuBeau
Village Clerk
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