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Village of Lake in the Hills 

       
  PARKS AND RECRATION BOARD MEETING 

 

 

Call to Order 
The meeting was called to order at 6:30PM. Roll call was answered by Members Surman, Cairns, Sivakumar, 
Donahue, Carman, Vice-Chairman Andrea, and Chairwoman Tredore. 
 
Also present were Director of Parks and Recreation Randy Splitt, Superintendent of Parks and Recreation Kim 
Buscemi, Superintendent of Public Properties Scott Parchutz, and Recording Secretary Dana Popovich. 

Audience Participation 
None 

Approval of Meeting Minutes                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Motion to accept the Parks and Recreation meeting minutes of April 3, 2025, was made by Member Sivakumar 
and seconded by Vice-Chairman Andrea. The motion was approved by a voice vote of 7-0.  

Old Business 
None 

New Business 
A.        Sunset Fest Assistance 
Director Splitt informed the Board that at the last Sunset Fest Committee meeting, which is held on the first Tuesday of 
every month, they are planning a small business showcase and are seeking assistance from the Parks and Recreation 
Board to encourage businesses to participate. 
 
Member Surman inquired if there were businesses from previous years that declined to participate and should be 
avoided for this year’s outreach. 
 
Member Carman asked if non-profit organizations would be invited to join the showcase.  
 
Member Sivakumar mentioned she could ask CASA, a non-profit organization, if they would be interested in 
participating.  
 
Director Splitt said he would follow up on all this next week. 
 
B.      Jaycee Park Update 
Director Splitt discussed the history of Jaycee Park, noting that it is primarily used by older children. Staff recently 
attended an Illinois Parks and Recreation Statewide Training and Funding Initiative event, where they learned about grant 
assistance for parks. The training event identified to staff that Jaycee Park is a fit for Grant Assistance by adding the 
criteria of fitness for 13 and above. The staff met with representatives of Play Core at Jaycee Park to identify suitable 
fitness equipment for the location. Director Splitt presented a video showcasing the recommended fitness equipment 
that would complement the basketball court at Jaycee Park. 
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Member Surman asked about the age group targeted by the fitness equipment, and Director Splitt confirmed it is 
intended for ages 13 and up. 
 
Director Splitt said that having both a basketball court and fitness equipment in one location would create a mini outdoor 
recreation center. Director Splitt stated that they have applied for a grant, and if approved, the staff would present a 
detailed concept plan to the Parks and Recreation Board for consideration. The Board agreed that the addition of fitness 
equipment would be a significant benefit for the Lake in the Hills area. 
 
C.      Parks Master Plan Year 1 Progress Update 
Director Splitt reviewed year one of the Parks Master Plan implementation to ensure that our priorities align with the plan’s 
recommendations and the community’s expectations. A comprehensive summary checklist of completed and pending tasks has 
been included in the Board Packet. Staff are using this checklist to prepare for the Village Board’s strategic planning session as 
well as the 2026 budget process. Staff is requesting Board feedback on the following items to ensure efforts to reflect both the 
Master Plan and the community’s needs. Recommendations for special amenities that could enhance park experience, like 
shade structures and sensory-friendly features.  
 
Member Donahue suggested adding an AED unit. 
 
Staff will compile Board feedback and integrate it into the action plan for year one.  
   

Director’s Reports 
Director Splitt reviewed his report with the Board. 
 
Superintendent of Public Properties Scott Parchutz informed the Board that the Jaycee Park project is complete and 
recommended that the Board visit the park. 
 
Superintendent of Parks and Recreation Kim Buscemi reviewed past and upcoming events with the Board. 
 

Village Trustee Liaison Report 
None 

Member Reports 
None 

Adjournment 
A motion to adjourn the meeting was made by Vice-Chairman Andrea and seconded by Member Donahue. The 
motion was approved by a voice vote 7-0. 
There being no further business to discuss, the Parks and Recreation Board meeting was adjourned at 7:00PM. 
Submitted by 

 

 
Dana Popovich 
Recording Secretary 
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