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Call to Order 
The meeting was called to order at 7:15 pm.   
  

Roll call was answered by Trustees Huckins, Dustin, Harlfinger, Bojarski, Anderson, Murphy, and President 
Bogdanowski.  
 

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of 
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Director of Community 
Development John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Brandy Quance, and 
Village Clerk Shannon DuBeau.  

Presentation 
Fiscal Year 2026 Proposed Budget 
Presented by Village Administrator Shannon Andrews 

General Fund 

Administrator Andrews summarized the FY2026 Budget, stating that the FY2026 total expenditures across all funds 
is projected to be $47,992,411. The FY2026 General Fund budget is presented as a balanced budget with revenues 
equal to expenditures in the amount of $42,916,996. The FY2026 General Fund expenditures are projected to be 
$24,626,196 while maintaining a reserve balance equal to 67% of the prior year’s operating expenditures. Revenues 
are budgeted flat at $24,626,196. The tax levy increased by 3.1% to facilitate the dissolution of SSAs, gradually 
transitioning SSA expenditures into the General Fund. An increase in the corporate levy will generate $163,420. The 
General Fund Expenditures budget is $24,626,196—up 0.3% from the FY2025 estimate. Personnel Services account 
for 70% of this budget and increases include a 2.7% cost-of-living increase and a merit increase of up to an additional 
2.3%.  
 

Executive Department 
An increase of 19% for the Executive Department is due to rising dues for McHenry County Council of Governments 
and Naturally McHenry County and the purchase of new audience chairs for the boardroom. 
 

Administration Department 
The Administration Department’s Communications Specialist position will be eliminated, and a Communications 
Coordinator position will be added to the Police Department. The FY2026 Administration Department budget is 
$1,257,256, which is a 4% increase over the prior year. 
 

Community Development Department 
The Community Development Department budget includes funds for a part-time Building Commissioner. The 
FY2026 budget is $808,207, which is a 4% increase over the prior year.  
 
Finance Department  
The FY2026 budget for the Finance Department is $900,240 and will fund additional support services and a planned 
retirement. 
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Police Department  
The Police Department budget is $10,809,701. The 14% increase is mainly attributed to personnel changes and 
expenses related the McHenry County Regional Training Center, SEECOM, Motorola radio subscriptions, and Taser 
maintenance. 
 

Public Works Department  
The Public Works Department budget increased by 17% to $5,830,950. Several major projects are planned for 
FY2026, and the department will be adding a General Utility Worker. Additionally, the fund will take on some of the 
SSA #2 maintenance costs. 
 

Parks and Recreation Department 
The Parks and Recreation Department expenses increased by 15% to $1,224,414. Rising NISRA dues, the addition 
of a seasonal employee, holiday décor improvements, bathroom lock upgrades, ADA improvements at Turtle Island 
and Nockels Park, and park improvements associated with the new Parks Master Plan attribute to the increased 
expenses. 
 

Management Information Systems Division  
The Management Information Systems Division of Administration has budget of $870,709. FY2026 will see a 15% 
increase due to a fully staffed IT Specialist position, software licensing, and maintenance.  
 

Insurance and Tort 
There is a 12% increase in premium costs for a total FY26 budget of $779,500. 
 

Interfund Transfers  
Interfund Transfers are estimated at $2,001,889 and include the transfers for surplus funds and taxes from the SSAs 
to CIP, Police Facility Bond payments, Festival Fund support, and the Public Safety Cadets Program. 

CAPITAL IMPROVEMENT PLAN FUND 

The FY2026 Capital Improvement fund is expected to receive $1,215,000 in utility tax revenue combined with a 

FY2025 end-of-year surplus estimated to be $3.6M. The budget includes $772,866 in General Fund surplus and 

$1,361,769 from the close out of the Police Facility Fund. The FY2026 beginning balance is expected to $9.2M and 

will cover Strategic Plan projects for the next 5-10 years. Total FY2026 expenditures are $3,692,831. 

SPECIAL SERVICE AREA FUNDS 

The Dissolution Plan will eliminate all SSA levies. All fund revenue will come from the interest generated from the 
remaining fund balances. 

MOTOR FUEL TAX FUND 

FY2026 MFT allotments are $1,323,000. Expenditures include $1,386,500 for roadway resurfacing and $253,440 for 
Phase II engineering for Frank Road, Miller Road, and Crystal Lake Road. 
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POLICE FACILITY FUND AND DEBT SERVICE FUND 

The new Police Facility is expected to be complete in January 2026 within the $27M budget. The fund is expected 
to have $1.3M remaining. These funds will move to CIP upon closing with some will going to the General Fund to 
cover Building Commissioner salary expenses. Moving forward, the Annual Dept Service Fund will be used for 
transfers to pay the annual debt service requirements of the bond issue. 

WATER OPERATING AND MAINTENANCE FUND 

FY2026 estimated revenues are $4,932,483 and include the implementation of an infrastructure fee of 
$3.50/month. Expenses include Well 6 remediation of PFAS, a utility review, well repairs, and the purchase of a 
truck and backhoe. The total FY2026 expenditure budget in the Water Fund is $6,537,280. 

AIRPORT OPERATING AND MAINTENANCE FUND 

FY2026 Operating Revenue is projected to be $1,075,125 with an expenditure of $948,286. The replacement of 
AWOS and the west terminal apron project are planned for 2026, while reconstruction of the East T-Hangar taxiway 
pavements and the Master Airport Layout Plan are planned for 2026-2027. The total Village contribution is expected 
to be $95,846 and will be offset by $27,500 in additional grant funds for the Aviation Fuel Program. 
 

Trustee Huckins asked if any funds have decreased. Administrator Andrews explained that much of the increased 
spending stems from the Strategic Planning priorities and $3.5M of surplus moving to CIP. She added that most 
fund balances are declining. 

Audience Participation 
None. 

Adjournment 
A motion to adjourn the meeting was made by Trustee Huckins and seconded by Trustee Harlfinger. All in favor by 
voice vote.  
 

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at 
7:33pm. 
 

Submitted by,  

 
Shannon DuBeau 
Village Clerk 
 


