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PLANNING AND ZONING                                                                                                         MARCH 16, 2026 

Call to Order 
The meeting was called to order at 7:30 p.m.  Roll call was answered by Commissioners Siakel, Walker, Murphy, 
Bolton, Goldenstein, and Chairman Esposito.  Commissioner Swanlund arrived at 7:31 p.m. 
 
Also present were Director of Community Development John Svalenka, Recording Secretary Laura Carpenter, and 
Trustee Bill Dustin.  
 

Approval of Meeting Minutes 
Motion to accept the Planning and Zoning Commission meeting minutes from February 17, 2026 was made by 
Commissioner Bolton and seconded by Commissioner Siakel.  On a voice vote, everyone voted Aye, No Nays.  The 
motion to accept passed 7-0. 
 

New Business 
A.      Conditional Use for an Automotive Service and a Development Plan for El Car Wash at 240 North 
Randall Road  
 
Chairman Esposito asked for a motion to open the public hearing.  Commissioner Walker made a motion to open the 
public hearing and Commissioner Siakel seconded.  On a voice vote, everyone voted Aye, no Nays.     Motion to open 
passed 7-0.  Chairman Esposito opened the public hearing at 7:31  p.m. and confirmed with staff that the public was 
given proper notice.  
 
Director Svalenka reviewed the Request for Public Hearing and Commission Action dated March 16, 2026.   
 
The subject property at 240 N. Randall Road is within the B-3 General Business zoning district.  The property includes 
an existing 6,507 square-foot bank building with a canopy covering five drive-through lanes that was constructed in 
2004 and most recently occupied by Bank of America. The building has been vacant and unoccupied since January 
28, 2025.  El Car Wash Mid-West, represented by Samantha Burgner, is now proposing to demolish the vacant bank 
building along with the existing drive-through lanes and associated parking lot, and redevelop the subject property 
with an automatic car wash.  A car wash fits within the Village’s definition for “Automotive Service,” which is defined 
in Section 3 of the Zoning Code as any use which cleans, services, repairs, fixes, alters, modifies or replaces in whole 
or parts of automobiles.  In accordance with the Permitted and Conditional Use Chart in Section 11 of the Zoning 
Code, “Automotive Service” is allowed in the B-3 zoning district only with the approval of a conditional use.  
Therefore, the applicant has requested approval of this conditional use. 
 
The subject property is part of the Meadows Commercial Subdivision, which was originally approved as a Planned 
Development.  In accordance with Section 25.5 of the Zoning Code, a Development Plan must be prepared and 
submitted for all new construction within a Planned Development.  Therefore, the applicant has also requested 
approval of a development plan for the Planned Development on the subject property. 
 
Director Svalenka provided his professional analysis, detailed findings, and his recommendation to approve the 
requested conditional use with the following two conditions:   
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1. Final engineering details must be submitted to the Village and shall be subject to final approval by the Village 

Engineer. 
2. The applicant must submit a Plat of Dedication to the Village for review, and the Plat of Dedication must be 

approved by the Village Board and recorded with the McHenry County Recorder prior to occupancy or 
operation of the proposed car wash building. 

 
Gabriel Schuchman of El Car Wash was sworn in.  Also sworn in were representatives of the companies supporting 
the development.  They were Jessica Fese of Del Galdo Law Group, Eric Meyers of Krieger Klatt Architects, Javier 
Millan of KLOA, Inc. Evan Gerdes of Alrig USA, and Mitchell Harvey of Stonefield Engineering.   
 
Gabriel Schuchman of El Car Wash spoke about the company and its plans for Lake in the Hills.  The company was 
started in 2011 in Miami, Florida and also has locations in Michigan.  The company is about 30 percent employee 
owned,  the car wash occupations pay about $25-$30 per hour with four to six employees on duty for each shift to 
maintain operations and clean the area.  They also plan to hire within the community and support non-profits within 
the community.   He also explained that the business model is membership driven, and the focus is adding members 
and having many locations.  In 2021 the company grew with the investment of a private equity firm.   
 
Commissioner Siakel expressed her concern about the added traffic to an already busy area and the competition of 
the existing two nearby car washes.  Mr. Schuchman of El Car Wash explained that they planned the car stacking 
spaces to accommodate the high volume of cars.  He furthermore explained that he feels 95 percent of customers 
would be in the area anyway.  Therefore, he stated that based on the traffic study, the proposed business isn’t 
expected to bring in additional traffic, as customers won’t be going out of their way to go to the car wash, they will 
be in the area anyway.  Commissioner Swanlund expressed his concern about the large amount of cars past the 
payment gate. Mr. Schuchman explained the operation process and noted that there will be a faster processing time 
because El Car Wash is a cashless business. Commissioner Bolton asked how long it would take for the 35 cars that 
are stacked to get through the car wash?  Mr. Schuchman indicated that 70 seconds is the typical visit time and the 
car wash is designed to wash about 100 cars per hour.      
 
There being no public comments or further discussion, Chairman Esposito asked for a motion to close the public 
hearing. Commissioner Swanlund made a motion to close the public hearing, and Commissioner Walker seconded.  
On a voice vote, everyone voted Aye, No Nays.  Motion to close passed 7-0.  Chairman Esposito closed the public 
hearing at 7:51 p.m. 
 
Commissioner Swanlund made a motion to recommend approval of the requested conditional use permit and 
development plan to allow El Car wash to develop and operate a car wash on the property at 240 North Randall Road, 
per the findings and with the two conditions noted in the staff report dated March 16, 2026.    Commissioner Bolton 
seconded the motion.  On a roll call vote Commissioners Walker, Bolton, Swanlund, Goldenstein and Chairman 
Esposito voted Aye. Commissioners Siakel and Murphy voted Nay.   Motion to recommend approval passed 5-2. 
    

Old Business 
None  
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Item for Discussion  
 None 
 

Staff Report 
Director Svalenka reported that the petition for the variation at 631 Wedgewood Circle was approved by the Village 
Board of Trustees.  He also reported that the petitioners for the gas station development at 2100 North Lakewood 
Road have not moved forward with their petition since the last Planning & Zoning meeting.  Director Svalenka said 
that Village communicated to the petitioners to request they formally withdraw their petition or provide additional 
plans to move forward.   Director Svalenka said that he would keep the Planning and Zoning Commission updated on 
their response, which had not been received.  
 

Audience Participation 
None 
 

Trustee Liaison Report 
None 
 

Adjournment 
A motion to adjourn the meeting was made by Commissioner Siakel and seconded by Commissioner Walker.  On a 
voice vote, everyone voted Aye, no Nays.  Motion to adjourn passed 7-0. 
 
There being no further business to discuss, the meeting of the Lake in the Hills Planning & Zoning Commission was 
adjourned at 7:58 p.m.  The next Planning and Zoning Commission meeting is scheduled April 13, 2026. 
Submitted by, 
 

 
Laura Carpenter 
Recording Secretary 
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