Village of Lake in the Hills

600 Harvest Gate, Lake in the Hills, Illinois 60156

BOARD OF TRUSTEES MEETING MAY 14, 2026

Call to Order

The meeting was called to order at 7:30 pm.

Roll call was answered by Trustees Harlfinger, Dustin, Huckins, Bojarski, Anderson, Murphy, and President
Bogdanowski.

Also present were Village Administrator Shannon Andrews, Assistant Village Administrator Trevor Bosack, Chief of
Police Matt Mannino, Finance Director Pete Stefan, Public Works Director Ryan McDillon, Community Development
Director John Svalenka, Parks and Recreation Director Randy Splitt, Village Attorney Michael Smoron, and Deputy
Village Clerk Nancy Sujet.

The Pledge of Allegiance was led by Chris Castellonas, of First Class Towing, and Wonda Perkins, a former resident.
Chris stated that First Class Towing has been a family-owned business for 20 years, has been in Lake in the Hills for
13 of those 20 years, and hopes to be in the Village for many more years to come.

Wonda gave a brief bio of her father, Frank Perkin, who was the Village President from 1969-1973 and was one of
the first residents of Lake in the Hills.

Public Comment

None.

Consent Agenda

This portion of the agenda contains several items that will be acted upon in one Motion unless any Trustee wishes
to remove an item. For members of the public, copies of the agenda are available at the entryway.

A. Motion to accept and place on file the minutes of the April 23, 2026 Board of Trustees meeting.
B. Motion to approve the May 15, 2026 Schedule of Bills, total of all funds in the amount of $855,527.8

Motion to approve the Consent Agenda items A-B was made by Trustee Harlfinger and seconded by Trustee
Huckins. On roll call vote, Trustees Bojarski, Anderson, Murphy, Harlfinger, Dustin, Huckins voted Aye. No Nays.
Motion carried.

ltems for Discussion and Consideration

The Board may combine multiple items in the same motion. A trustee may at any time request that the combined
action be voted upon in separate motions.

Administration
A. Request to Approve and Accept a Dupont and Tyco Settlement for PFAS Litigation
Summarized by Village Administrator Shannon Andrews

The Village Board approved Resolution No. 2022-01, a Resolution Approving and Authorizing Execution of
Agreement to Enter PFAS Class Action Litigation. The Village received its first settlement disbursement from 3M
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Company (“3M”) back in August of 2025. Since then, two additional settlement disbursement letters have been
received from Dupont and Tyco.

The gross value of the disbursable Dupont Phase One Action Fund Award is $44,535.62, which is then reduced by
firm costs and attorney’s fees, bringing the net disbursement of this payment to $34,384.39. The gross value of the
disbursable Tyco Action Fund Award is $43,761.08, which has also been reduced by firm costs and attorney’s fees,
bringing the net disbursement of this payment to $33,856.29. With the Board’s acceptance of the settlement
distributions, the Village Administrator would be authorized to execute and submit the required Payment Forms.

Motion

Motion to approve the acceptance of the Dupont and Tyco PWS Settlements, including the associated costs and
fees, and authorize the Village Administrator to execute and submit the Payment Form was made by Trustee
Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees Anderson, Dustin, Bojarski, Huckins,
Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

B. Request to Approve a Village Support Request for the 2026 Chesak Martin Parent Teacher
Association Touch a Truck Event
Summarized by Assistant Village Administrator Trevor Bosack

The Chesak Martin Parent Teacher Association (CMPTA) is hosting its first Touch A Truck event on Saturday, May
30, 2026, at Huntley Community School District 158 Reed Road Campus. Chesak Elementary School’s east parking
lot, Marlowe Middle School’s practice field and Martin Elementary School’s parking lots will be used for public
parking and secured to host several activities. This free community event is being organized to benefit the students
and families. CMPTA has submitted a special event permit application requesting an outdoor use on private
property exceeding 100 participants, which requires Board approval per Section 12.3 Special Temporary Uses.

In addition, CMPTA has submitted requests for support from the Village for this event (letters are attached to the
agenda). The following requests require Board approval:

e A waiver of the $25 Special Event Permit application fee
e Waiver or reduction of the $100 food truck vendor license, $100 per food truck operated, and $50
background check per person for three (3) food trucks

Under the current Code, if an organization wishes to provide a food truck at their event, that truck needs to be
properly licensed and inspected by the Village. The food truck business pays those fees, so a waiver of the food
truck vendor license and fees is a direct benefit to the business itself, not the event or host organization. Once
licensed, that business is able to operate within the Village throughout the calendar year without additional fees.
Despite this, feedback from the CMPTA suggests that the current rates for food truck licensing have been a barrier
to their ability to attract food trucks to their event. This appears to be an unintended consequence as we begin to
process our first application since passing the Ordinance back in September of 2025. After a secondary review of
the Ordinance and an analysis of the fees in surrounding communities, Staff feels it is reasonable to recommend
the following for this application:

e Waive the vendor license fee of $100
e Waive the requirement for background checks for cooking/open food trucks with a fee of S50 per person
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While the fees charged in our neighboring communities are somewhat inconsistent, these waivers will better align
the Village’s fees to similar events in Huntley ($100/truck), Crystal Lake ($50/truck), Woodstock (S50/event), Cary
(550/day), and McHenry ($25/day). With the Board’s direction, Staff is prepared to draft an amendment to Chapter
35 to memorialize these recommendations for applications moving forward.

Motion

Motion to waive the Special Event Permit fee, the vendor license fee, and the background check requirements for
cooking/open food trucks and approve the Special Event Permit for the Chesak Martin Parent Teacher Association’s
May 30, 2026 event was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees
Dustin, Bojarski, Huckins, Anderson, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

Finance

C. Request to Accept the Annual Comprehensive Financial Report for the Fiscal Year Ended
December 31, 2024
Summarized by Finance Director Pete Stefan

Attached to the agenda is a copy of the Village’s Annual Comprehensive Financial Report (ACFR) for the Fiscal Year
Ended December 31, 2024 as well as the associated Auditor's Communication to the Board of Trustees and the
Management Letter. Although the ACFR is the main document reporting on the Village’s financial condition and
results of operations, several other reports have been prepared that summarize the information in the ACFR for
filing with various agencies including:

e lllinois Comptroller’s Annual Financial Report

e lllinois Grant Accountability and Transparency Act — Consolidated Year End Financial Report
e Popular Annual Financial Report

e Continuing Disclosure Report for Outstanding Bond Issues

The ACFR is typically presented to the Village Board six months after the end of the fiscal year, however, continuing
staff turnover in the Finance Department delayed completion of the report as staff in four of the five positions in
the department have less than one year of experience in their current positions. The two comments in the
Management Letter regarding developing an outstanding check write-off policy and performing monthly bank
reconciliations are a direct result of the staffing issues and both comments will be addressed prior to the completion
of the FY25 audit.

Jen Martinson, Partner with Lauterbach & Amen, LLP, the Village’s new auditing firm, provided a brief presentation
on the Audit results.

Discussion

Trustee Huckins asked Finance Director Stefan if this is normal to have the FY2024 Audit approved in FY2026.
Director Stefan stated that it was delayed due to the transition of staffing issues, and the change of auditors. He
also stated that the FY2025 Audit should be presented to the Village Board later in 2026.
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Motion

Motion to accept and place on file the Annual Comprehensive Financial Report for the Fiscal Year Ended December
31, 2024 and the associated Auditor’s Communication to the Board of Trustees and Management Letter was made
by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees Anderson, Dustin, Bojarski,
Huckins, Murphy, and Harlfinger voted Aye. No Nays. Motion carried.

Community Development

D. Request to Approve a Resolution Approving and Authorizing Execution of a Right-of-Way
Encroachment Easement Agreement (298 Apache Trail)
Summarized by Director of Community Development John Svalenka

Much of the original section of the Village includes rolling hills and significantly steep slopes, and as such many
residential properties include existing retaining walls that encroach into the Village rights-of-way. In most cases the
retaining walls are necessary to allow construction of driveways that comply with the 20% grade limit in the Zoning
Code, or to allow existing mature trees to be preserved. However, Village staff has concerns about liability for
injuries that may be associated with a retaining wall in the right-of-way, and about long-term responsibility for
repair and maintenance costs.

Staff finds that property owners should take responsibility for retaining walls that only provide a benefit to their
individual property. The Village does not actively pursue changes to existing walls that are properly maintained but
instead requires property owners to take responsibility when they need to remove and replace an existing wall or
construct a completely new wall. When receiving retaining wall permit applications, Village staff in the past has
required the wall to be redesigned to remove any encroachment. In many cases this has caused property owners
lots of frustration and significant extra expense. Therefore, staff proposes that it would be reasonable to allow a
new/replacement wall to encroach the right-of-way when removal or relocation is not feasible or desirable, subject
to the property owner entering into a written agreement to take responsibility for liability and maintenance.

In consultation with the Village Attorney, staff has drafted a standard right-of-way encroachment easement
agreement that can be used for all retaining walls located within the Village rights-of-way. The agreement would
require the property owner to assume all liability associated with the retaining wall and indemnify the Village, to
maintain the wall in good repair and keep the right-of-way clean and obtain permits for any reconstruction work.
The Village would also have authority to revoke the easement if the wall is not maintained or becomes dangerous,
if the wall interferes with utility construction work or some other Village use of the right-of-way, or if the owner
removes the retaining wall.

Approved easement agreements would be recorded with the McHenry County Recorder to ensure that the
obligations of the agreement transfer to new owners if the property is sold.

Village staff reviewed permit applications and plans for the construction of a new single-family detached home on
the property at 298 Apache Trail. The rear lot line of the property is 40 feet lower than the edge of the street
pavement on Apache Trail. As such, the installation of retaining walls was necessary to construct a code-compliant
driveway and make the lot useable. The retaining walls are primarily on the subject property, but two sections of
the wall extend into the public right-of-way of Apache Trail along the north side of the drive. The property owners
committed to entering into an agreement with the Village when building permits were issued for the new home
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and driveway. The property owners have signed the draft easement agreement, indicating their consent to the
terms of the agreement. Therefore, staff recommends that the Board of Trustees approve the easement and
authorize staff to sign the agreement per the resolution attached to the agenda.

Motion

Motion to approve a resolution approving and authorizing execution of a right-of-way encroachment easement
agreement for 298 Apache Trail was made by Trustee Huckins and seconded by Trustee Harlfinger. On roll call vote,
Trustees Bojarski, Huckins, Murphy, Anderson, Dustin, and Harlfinger voted Aye. No Nays. Motion carried.

Public Works

E. Request to Approve an IDOT Resolution and Agreement Associated with the Phase 1 Engineering
Services for Frank Road
Summarized by Public Works Director Ryan McDillon

Staff seeks Board approval to enter into an agreement with Baxter & Woodman for Phase | Engineering Services for
Frank Road.

In November 2022, McHenry County Council of Mayors notified the Village that the Frank Road project was
approved for funding in the 2023-2027 STP-L MCCOM program; the construction would begin in 2027. In July 2023,
the Board approved an engineering services agreement with Chastain & Associates to begin the Phase 1 Engineering
for Frank Road. In March 2026, Chastain & Associates contacted the Village and said they are challenged to provide
the time and support necessary to complete the Phase 1 Engineering on time to retain our funding. To keep the
project moving on schedule, it is in the best interest of the Village to transfer the remaining work on this project to
Baxter & Woodman, the current Village engineer. To do this, staff is requesting approval of an engineering services
agreement that establishes Baxter & Woodman as the project engineer at an increased cost of $149,957.00.

Prior to using MFT funds, the lllinois Department of Transportation (IDOT) requires that the Village Board
appropriate the funds by approving an IDOT Resolution for Improvement. Under Chastain, the Board approved
Resolution 2023-10 for $129,554.00. Staff is requesting approval of a supplemental Resolution to appropriate
$149,957 for Baxter & Woodman to complete the Phase | Engineering on the project.

Financial Impact

The Village previously approved a not-to-exceed cost of $129,554.00 for Phase | Engineering, of which the Village
has paid Chastain $63,073.51 for work performed to date. When added to the $149,957.00 for Baxter & Woodman
to complete the work, the total cost for Phase | Engineering is now estimated to be $213,030.51. Since Phase |
Engineering was expected to be completed in FY2025, there are no funds allocated for Phase | in FY2026. Despite
this, a budget amendment will not be required as the road resurfacing project came in $345,500.00 under budget.

Discussion
Trustee Huckins asked if the work Chastain had completed was useful for Baxter & Woodman. Director McDillon
stated yes.

Motion
Motion to approve the IDOT Resolution for Improvement appropriating MFT funds and an IDOT Engineering
Services Agreement for Frank Road Phase 1 Engineering was made by Trustee Huckins and seconded by Trustee
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Harlfinger. On roll call vote, Trustees Anderson, Bojarski, Huckins, Murphy, Harlfinger, and Dustin voted Aye. No
Nays. Motion carried.

F. Request to Approve the Award of a Wellhouse 9/17 Roof and Gutter Replacement Contract
Summarized by Public Works Director Ryan McDillon

Staff seeks Village Board approval to award a contract to All American Exterior Solutions for services associated with
the replacement of the roof and gutters on Well 9/17 in an amount not to exceed $33,700.00.

The roof and gutters at Well 9/17 have exceeded their useful lives and require replacement. These replacements
are necessary to maintain the condition of the wellhouse and the equipment inside.

On April 21, 2026, five (5) proposals were received and publicly read aloud.

All American Exterior Solutions $33,700.00
CPR Roofing $38,500.00
Top Roofing $39,072.00
Roberts Restorations $45,800.00
Tori Construction $87,410.00

Staff has determined that All American Exterior Solutions has submitted the lowest, qualified proposal and,
therefore, recommends awarding this contract to All American Exterior Solutions.

Financial Impact
The Village’s approved Fiscal Year 2026 Budget allots $45,000.00 for this project in the Water Operating and
Maintenance Fund (520.61.08). Therefore, this project is $11,300.00 under budget.

Motion

Motion to accept the bid and award a contract to All American Exterior Solutions for services associated with the
replacement of the roof and gutters at Well 9/17 in an amount not to exceed $33,700.00 was made by Trustee
Huckins and seconded by Trustee Harlfinger. On roll call vote, Trustees Dustin, Murphy, Bojarski, Huckins,
Anderson, and Harlfinger voted Aye. No Nays. Motion carried.

G. Request to Approve a Contract for an Overhead Door Installation at Well 6
Summarized by Public Works Director Ryan McDillon

Staff seeks Village Board approval to award a contract to United Door & Dock, LLC for services associated with the
installation of an overhead door at Well 6 in an amount not to exceed $25,198.63.

Well 6 (310 Council Trail) has been offline since October, 2021 due to the presence of PFAS. As part of this Fiscal
Year’s approved Budget, staff have begun the process of PFAS remediation at Well 6. When Well 6 was constructed,
it was built around the current filter. Therefore, in order to remove the filter, a hole must be cut in the wall. In order
to ensure efficient installation of future PFAS remediation infrastructure and to make the building more serviceable,
staff have planned to have an overhead door installed during this process.
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On April 10, 2026, staff released a Request for Proposals (RFP) for all work associated with the installation of a new
overhead door at Well 6. On April 28, one (1) proposal was received from United Door & Dock, LLC. Staff have
worked previously, and positively, with United Door & Dock and, therefore, recommends award of this contract.

Financial Impact
The Village’s Fiscal Year 2026 Budget includes a total of $1.9M for the PFAS Remediation Project at Well 6. A Filter
Retrofit Project totaling $240,250.00 plus this project’s total of $25,198.63 leaves approximately $1.63M remaining.

Motion

Motion to award a contract to United Door & Dock, LLC for services associated with the installation of an overhead
door at Well 6 in an amount not to exceed $25,198.63 was made by Trustee Huckins and seconded by Trustee
Harlfinger. On roll call vote, Trustees Murphy, Anderson, Huckins, Dustin, Bojarski, and Harlfinger voted Aye. No
Nays. Motion carried.

H. Request to Approve an Estoppel Certificate and a Lease Amendment with High Flying Eagles, LLC
Summarized by Public Works Director Ryan McDillon

Staff requests Village Board Authorization for the Village Administrator to execute an Estoppel Certificate and a
Lease Amendment with High Flying Eagles, LLC, for provisions associated with the leased space commonly referred
to as the “Community Hangar” at the Lake in the Hills Airport.

High Flying Eagles, LLC (the “Tenant”) operates a business out of a leased space at the Lake in the Hills Airport. In
order to secure financing for the expansion of the Tenant’s business, the Tenant has presented the Village with an
Estoppel Certificate for signature. An Estoppel Certificate provides assurance to a potential lender that the Tenant
and the Landlord (the Village) are in good standing. The Bank also requested amended lease language that provides
them an opportunity to cure a default prior to lease termination.

In December of 2014, the Board had approved a Collateral Assignment of Lease between High Flying Eagles, LLC
and American Community Bank & Trust. Approval of this Estoppel would be subject to the receipt of a release of
this assignment from the previous bank.

Discussion

Trustee Harlfinger asked Village Attorney Smoron, does this take any rights away from the Village in regards to the
Estoppel being established under any circumstances. Attorney Smoron stated yes, it allows the lender more time
and the tenant would have ordinarily to fix the default. Attorney Smoron does think it's an acceptable risk.

Motion

Motion to approve an Estoppel Certificate and a Lease Amendment with High Flying Eagles, LLC., subject to the
release of the Collateral Assignment of Lease from American Community Bank & Trust was made by Trustee Huckins
and seconded by Trustee Harlfinger. On roll call vote, Trustees Anderson, Dustin, Murphy, Bojarski, Huckins, and
Harlfinger voted Aye. No Nays. Motion carried.

Village Administrator and Department Head Reports

Director McDillon stated that all of the trucks that were damaged with the fuel mix-up have been repaired, and that
the Public Works Open House is this Saturday from 11am until 2pm.
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Assistant Village Administrator Bosack informed the Board about the Veterans Memorial Rededication on May 25,
2026 at 9am.

Board of Trustee Reports

None.

Village President Reports

President Bogdanowski proclaimed the week of May 17, 2026 as "National Public Works Week" in the Village of
Lake in the Hills.

President Bogdanowski recognized Trustee Harlfinger on 25 years of Service on the Board of Trustees.

Unfinished Business

None.

New Business

None.

Closed Session

Motion to enter into Closed Session to discuss Collective Negotiating Matters between the Public Body and its
employees per 5 ILCS 120/2(c)(2) was made by Trustee Harlfinger and seconded by Trustee Huckins. On roll call
vote, Trustees Anderson, Bojarski, Murphy, Huckins, Dustin, and Harlfinger voted Aye. No Nays. Motion Carried.

Return from Closed Session
Roll call was answered by Trustees Huckins, Harlfinger, Dustin, Bojarski, Murphy, Anderson, and President
Bogdanowski.

Adjournment

A motion to adjourn the meeting was made by Trustee Huckins and seconded by Trustee Murphy. All in favor by
voice vote.

There being no further business to discuss, the meeting of the Lake in the Hills Board of Trustees was adjourned at
8:56 pm.

Submitted by,

Nos St

Nancy Sujet
Deputy Village Clerk
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